Boricexa Ne3
u3 [Iporokoga ounoro 3acenanus Habaroaareasnoro copera
Tosapmmeersa ¢ orpanH4eHHoli OTBETCTBEHHOCTHIO
«Kazaromupom-SalUran»
NeQ1/23

r. AcTaHa «12» siuBaps 2023 rona

Mecto naxoxaenus Topapuinecrsa ¢ orpamnuennoil orsercrsennoctuio «Kazaromnpom-
SaUrany (nanee — TOO «Kazaromnpom-SaUrany/TOO «K-SUy» nnu Tosapuuiectso) - 161003
Pecnybnuka Kazaxcran, Typkecranckas obnacts, Cy3akckuit palioH, cesibckuil okpyr TaykeHT,
ceno Taykent, Mkp.1 «blkwamaynan», qom 133, kB. 108.

Mecto npoBeaenus ouHoro 3acemanusi HabGmomatensHoro cosera (nocpeacrtsom BKC):
Pecniy6suka Kazaxcran, Z05T1X3, r.Acrana, Ecunbckuit paiton, ynuua Ceiranak, nom 17/12,

Ha 3acenanun npucyrctBytor cneiytomue wiensl Habmomatensnoro cosera TOO
«Kazaromnpom-SaUran»:

Koxaxmerosa Jlassar [Ipeacenarens HabmonarenbHoro COBETA TOO
TypeniHoBHa «Kazatomnpom-SaUran», Ynpasastouwmii aupexrop no HR u
couunasibroi padore AO « HAK «KazaTomiipomy»;

bokosas Haraibs Ynen HabGmogarensnoro cosera 1TOO  «Kasaromnpom-
HukonaesHa SaUran», Jupekrop [enaprameHTa yuera 1 KOHTPOJIS ypaHa U
siaepHbix marepuanos AO «HAK «Kazaromipomy»:

Kenzkerxeesa I'yabixan Unen HabnoparensHoro cosera TOO «Kazaromipom-
Toiikenonna SaUran», TI'naBublt 3xcneprt JlemapTraMeHTa 3KOHOMMKH H
nnanupoBanus AO «HAK «Kazatomnpomy.

B coorsererBun ¢ nn.7.2.8) 11.7.2. Tlonowenuss «O HabnonarenbHoM coBeTe
TosapuuiecTBa», yTBep:AEHHOrO pewieHnem Eauncreennioro yvacthnka ToBapuinectsa Ne33
ot 24 despana 2017r., kBopym s npoBejcHMs 3aceianus HaOmogarensHoro cosera
COCTABJIACT HE MEHEE IOJIOBHHBLI OT YMCJIa €ro WieHoB W ONPEAEIseics C YyHETOM YJICHOB
HabmonarenpHoro  coBera, KOTOpbiE  Y4acTBYIOT B OOCYXKIEHHMM W TOJIOCOBAHWH
pPaccMaTpUBAEMBIX BOIIPOCOB, UCMOJIb3YS TEXHUUECKUE CPEICTRA CBSI3H.

Taxum obpaszom, kBOpyMm 1ipoBeieHust 3acenanmns Habuonarensnoro cosera Tosapulitecrsa
umeetcs W HabGmrogatenbHbil COBET MPABOMOYEH INMPHHMMATL PELICHHMs MO BCEM BOMPOCaM
TIOBECTKHM [HS 3aceaHHUsl,

[lo_TperbemMy Bonpocy moBecTkH Anda 3acefanus HaOGmopateneHoro cosera TOO
«Kaszaromnpom-SaUran» no sonpocy «O0 yreepxkaenunn Ilonntuku ynpasnenus puckamu TOO
«Kazatomnpom—SaUran» B HOBOH  peiakuuu», ObliM  pPacCMOTPEHbl  JIOKYMCHTbI,
npeacraBnieHnbie  nuceMoM  [enepanwhoro  nqupektopa TOO  «Kazaromnpom-SaUrany
Hypranuesem A.K. o1 21.12.2022 roaa Ne004-03/1653.

[lo nannomy Boupocy BeicTynua ¢ aoknaagom [enepanbubiii  aupektop TOO
«Kaszatomnpom-SaUran» Hypranues A.K. Beicaywas noknan Hypranmesa AK., a rtakxe
paccMOTpeB  3aK/IOUECHHA 3aMHTEPECOBAHNDBIX CTPYKTYypHbIX noapasaenedudi AQO «HAK
«KazaroMnpom» 1o BblleyKa3aHHOMY BOIPOCY, pyKOBOACTBYSCh noinyHkrom 9.5.11. nyukra
9.5. Ycrasa TOO «Kazaromnpom-SaUrany.




Habomoaareabnntii coser PELTNJIL:

I. Yreepauts [Monutuxy ynpasnenns puckamu TOO «Kazaromnpom-SaUran» B HOBO

peAaKLuy.

2. Ilpusnats yrparusmm cuy Toanruky ynpasnenuns puckamu TOO «Kazaromiipom-
SaUran», yTeepkaénnyo pewenuem HaGnogarensnoro cosera TOO «Kasaromnpom-SaUrany
Ne09/20 ot 29 oxTs6ps 2020 roxa.

Yaennr Habmoaareannoro cosera TOO «Kasaromupom-SaUrany», upucyreryiomme
HA JIAHHOM 3aceJJaHHH ¢/IHHONIACHO 1POroaocosasn «3A» 110 JaHHOMY BONPOCY MOBECTKH
Ans 3acenanus Habmonarensroro cosera TosapuiuecTsa.

KopnopaTushmiii cekpe iy

TOO «Kasaromnpom-Salis s, H. Mypar6aes
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1“‘5 HOJ’IHTl/lja
KAZATOMPROM ynpa CKaMu IIT KSU 14-02-19 Hspanue 3

1 Hasnauenue

[Tonmutuka ynpaBnenus puckamu TOO «Kazaromnpom—SaUran» (nanee — Ilonutuka)
yCTaHABIMBAaeT IIEJIM W 3a7aud CHUCTeMbl yrpaBieHus puckamu (nairee — CVYP), ompenemser
TpeOOBaHUS K MOCTPOCHUIO, OpPraHU3aLUOHHYIO CTPYKTYpY CYP M (QyHKUIMHU ee y4yaCTHHKOB, U
OTIMCBIBAET OCHOBHBIE Tporiecchl ynpasneHus puckamu B TOO «Kazarommpom—SaUrany» (manee —

ToBapuiecTso).

2 Cdepa peiicrBust

2.1 [HenictBue [lonuTvku pacnipoCTpaHsIeTCs Ha BCE BUJbI JEATEIbHOCTH ToBapuilecTsa

U ABIAETCS 00s13aTEIbHBIM a1 IMIPUMEHCHUA BCEMU pa6OTHI/IKaMI/I TOBapI/IH_IeCTBa.

ITpu

OCYIIECTBICHUU (DYHKIIMOHAIBLHBIX 00sI3aHHOCTEN U peann3aliy MOCTABICHHBIX 3a1a4, pAOOTHUKU
ToBapuiecTBa pyKOBOACTBYIOTCS MOJOKEHUSAMHU, U3JI0KEHHBIMU B HacTosmen [lonutuke.
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4. TepmuHbI, OnpeaeIeHUs] M COKPALLEHUS

4.1 B nacrosimei [TonuTuke UCHOIB3YIOTCS CIEAYIOMIME TEPMHUHBI C COOTBETCTBYIOIIUMHU
OTIpeICICHUSIMHU.

4.1.1 COSO — KomuteT cnioHcopckux opranuzanuii Komuccuu Tpenses.

4.1.2 ISO — MexnynapoaHas opranuzanus no crauaapruzauuu, MCO (anrn. International
Organization for Standardization, ISO) — MexXyHapoIHAsE OpTraHU3AIMS, 3aHUMAIOIIASICS BBIITYCKOM
CTaH/IapTOB.

4.1.3 Baagesen pucka — auio (paOOTHUK/CTPYKTYpPHOE MOApPAa3ACICHHE/KOJUIeTHaTbHBINA
Opras), UMeroIiee 00S3aHHOCTH ¥ MOJHOMOYHS 1O YMPaBICHUIO PUCKOM, OTBETCTBEHHOE 3a BCE
ACIEKThl YIPABJICHUS OMPEJCICHHBIM PUCKOM, B YaCTHOCTH, CHHKEHHE BEPOSTHOCTU peasln3aluu
pUCKa W/WIM CHIDKEHHUE BO3MOXKHOTO BIMSHHS TIOCJIEICTBUHA OT pealu3alud pHCKa Ha
ToBapuiiecTBo.

4.1.4 Bnagesen Ou3Hec-mpomecca — pYKOBOJUTENb CTPYKTYPHOIO MOApPAa3AEICHMUS,
OTBETCTBEHHBIM 3a BBINOJIHEHHUE Ipollecca U JOCTHKEHHE HEOOXOAMMOIo pe3yibTaTa Ha BBIXOJE
npoiiecca.

4.1.5 UnenTudukanusa pucKoOB — IIPOIECC BHISBICHUS, OTO3HAHUS U OMMCAHUS DJIEMEHTOB
pucKa. DIEMEHTBl pUCKa MOTYT BKIIIOUaTh B C€0sl MCTOYHHMKHU PUCKA WU OMACHOCTH, (HaKTOPBHI,
COOBITHSI, TOCTIEACTBUS U MOTEHIIMATBEHYIO BEPOSTHOCTb.

4.1.6 UHBeCTHIMOHHO-TIPOCKTHBIN PHUCK — IMPEINoJIaraéMoe YXyJIIIEHUE HTOTOBBIX
nokazareneil dphexTuBHOCTH TpoekTa (TMopTdens MPOEKTOB), BO3HHKAIOIIEE MO BIHUSHUEM
BHEIIIHUX U BHYTPEHHUX (aKTOPOB.

4.1.7 Kapra puckoB - rpaduyeckoe oToOpakeHne pUcKOB ToBapHIlecTBa B 3aBUCUMOCTH
OT BEJTMYMHBI UX TOTEHIIMAIBHOTO BIUSHUS U BEPOSTHOCTH peaTN3aluu. [Ipumeuanne: Ha KapTe CTPOUTCS
JIMHUA TOJICPAHTHOCTHU K PUCKY TaKUM o6pa30M, YTO 4acTh 00JacTei nomnagacT BBIIIC JIMHUH.

4.1.8 KauecTBeHHas1 OLlEHKA — 3TO OIPE/IEICHUE CTENICHH BIHUAHUS PUCKA HA JESATENIbHOCTD
ToBapuiiecTBa, B COOTBETCTBUU C BHYTPEHHUMHU KPUTEPHUSIMHU, U BEPOSTHOCTH PUCKA, OCHOBAaHHOU
Ha DKCIIEPTHOM OLICHKE.

4.1.9 Knaccupukarop pHCKOB — TMEpPEUYCHb TUIOBBIX KaTErOpUil PHUCKOB, KOTOPHIC

HGO6XO[II/IMO YUUTBIBATH B IPOLECCEC BBIABJICHUA W YHPABJICHUA PUCKAMM. IIpumeuanue: 3to npumep
OCHOBHBIX 06HaCT€ﬁ, B KOTOPBIX MOTYT HOPOSABIATBCA PHUCKU TOBapI/IIHeCTBa. CHGZ[YCT 06paTI/ITI) BHUMAHHEC, 4YTO
(I)aKTI/ILIeCKI/I BBISIBJICHHBIC PUCKHW MOTYT CYIIECTBECHHO OTINYATHCA OT YKa3aHHBLIX B KﬂaCCI/I(l)I/IKaTOPG. K.]'IaCCI/I(i)I/IKaTOp
PHUCKOB HE ABJIACTCA UCUYCPIIBIBAOIINM U HE MOXKCET CIIYKUTh 3aMEHOU mpoaeccy I/I,Z[GHTI/I(I)I/IKaLlI/II/I PHUCKOB.

4.1.10 KnoueBoii puckosbiii mnokazarejab (KPII) — 53T0 uHIUKAaTOpBl paHHETO
OpeIyNpeXxKaACHUs, MOKa3aTea, MPEACTaBIAIONUEe COOOW paHHME CUTHAJIbl HM3MEHEHHUS PUCK-
(akTOpOB WM MOJIBEP)KEHHOCTH PUCKY B PA3IMYHBIX 00JIACTAX AEATEIBHOCTH.

4.1.11 KuroueBble puckum ToBapumecrBa — pPHUCKH, KOTOPbIE II0 HTOraM OLIEHKH
PAaCIIOIOKUIUCH BBILIE JUHUU TOJIEPAHTHOCTH HA KapTe pUCKOB TOBapUIECTBA U PUCKH U3 APYTHX
30H, KOTOpBIE, MO MHEHHUIO PYKOBOJCTBA/BIaJeiblla PUCKOB/PUCK-MEHEDKEpAa MOTYT OKa3aTb
Haubosiee HEraTWBHOE BO3JEHCTBHME HAa JOCTHKEHHE TOBApHUIIECTBOM CBOMX KPATKOCPOYHBIX U
JOJATOCPOYHBIX 1eJIeH HITN (PUHAHCOBYIO YCTOWYHBOCTD.

4.1.12 KosinyecTBeHHAasi OLlEHKA — MAaTEMaTUYECKUH MPOTHO3 M PACYET BEPOSTHOCTH
peanu3aiy pUCKOB, a TAKXKe MOTEHIIMATFHOIO MaTepHalIbHOTO yiiepba pHucka.

4.1.13 KomniaeHc-pUCK — PUCK BO3HMKHOBEHUSA MOTEPh BCIEACTBUE HECOOTBETCTBUA,
HecoOmoieHns: ToBapuIeCTBOM U ero paboTHUKaMHU TpeOOBaHUH MPUMEHMUMOT'0 3aKOHOJATEIbCTBA,
HOPMATUBHBIX JOKYMEHTOB, ITPaBWJI U CTAHIaPTOB HAJ30PHBIX OPraHOB, OTPACIIEBBIX ACCOIUAIINM U
CaMOPETYJIMPYEMbIX OpraHU3aIHii, KOJEKCOB MOBEACHUS, TPEOOBAHUN OUPIK, MHBIX PEryIUPYIOLINX
BHYTPEHHUX IIpaBWJI U nipoueayp ToBapuiiecTsa.
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4.1.14 KoHTpoJIbHBIE JEHCTBHSI — 3TO IOJUTUKA U MPOLETYpPbl, KOTOPHIE MOMOIAIOT
00ecreunTh BBIMOJIHEHUE MEP 10 YIPABIECHUIO PUCKAMHU.

4.1.15 Jlumutr Ha 0aHK — pa3Mep KpPEIUTHOTO pUCKAa Ha OaHK-KOHTpAreHT, C y4eTOM
pe3yJIbTaTOB aHAIM3a €ro (MHAHCOBOI'O COCTOSHUS U BIMSHUA (PaKTOPOB PHCKA.

4.1.16 OnepanMoHHbI PUCK — PUCK BO3HUKHOBEHUSI YOBITKOB, HECYACTHBIX CIyyaeB Ha
IPOU3BOJICTBE B PE3yJbTaTe HEAOCTATKOB WMJIM OMIMUOOK B XOJ€ OCYLIECTBICHUS BHYTPEHHUX
IIPOIIECCOB, TOMYIICHHBIX CO CTOPOHBI pAOOTHUKOB, HEA/IEKBATHBIX U HEJJOCTATOYHBIX BHYTPEHHHUX
poueccoB, GYHKIIMOHUPOBAHUS MHPOPMAIIMOHHBIX CUCTEM W TEXHOJOTUU, MPOU3BOACTBEHHON
0e30MacHOCTH, a TAK)KE BCJIEJCTBUE BHEIIHUX COOBITHI, BKIIIOUasi MPABOBOM PUCK, HO UCKIIOYAs
penyTalMOHHBIA U CTPATErHYECKUM.

4.1.17 HoauTuka - yrBepKIAeHHbIM HaOmonatensHbiM  coBeToM  ToBapuiiecTsa
BHYTPEHHUH JOKYMEHT, ONpPEAEISIOIUNA OCHOBHBIC NPUHIMIBI U CTaHIApThl, 00ECHeunBaroIe
apdexTrBHOE (HYHKIMOHHPOBaHUE TOBAapHIECTBA U COOTBETCTBHE €TI0 NEATEIBLHOCTH CTPATETHH,

puck-anmeTuTy. [Ipumeuanune: B pamkax I[lonutuku HaGmronatensHelii copeT ToBapuiiecTBa 00ecieunBaeT HATMIHE
COOTBETCTBYIOIIUX BHYTPECHHUX JOKYMEHTOB, OIMMCBIBAIOIINEC OTACIBHBIC ITPOUECAYPHI, ITPOLECCHI, UHCTPYKIHH.

4.1.18 IllpenynpeaurebHble MeEPONPUATHS — TEKyllde JACHCTBUS  BJAJC/IbIEB
PHUCKOB/BIIAICTBIIEB MEPOIPHUATHH, KOTOpPHIE TPOBOMATCS [0 peaTW3alliil pPUCKA, B IEIAX
OTIEpaTUBHOTO BO3/ICHCTBUS HA MPUYHHBI pean3allii PUCKOB.

4.1.19 PeakTuBHBIE  MepoNpHATHA —  I[UIaHUpyEeMble  JICHCTBUS  BJIQJICNIBLIEB
PHUCKOB/BIa/IEIbIIEB MEPOTIPUSATHI, KOTOPhIE OYIYT MPOBEACHBI MOCIE pPeaTnu3alliu PUCKa, B LEIX
OTIEPAaTUBHOTO PEarupoOBaHUs M CHIDKCHHUS HETaTHUBHBIX MOCIEACTBUN B pe3yJibTaTe peaau3aiuu
pHCKa.

4.1.20 PerucTp pHMCKOB - CTPYKTYpUpPOBaHHBIH IEPEYEHb PUCKOB, C KOTOPHIMU MOXKET
CTONKHYThCSI TOBapHILECTBO B CBOEH MAEATETBHOCTH, COACPXKAIIMA KPUTEPUH W TPUYUHBI
BO3HUKHOBEHUS PHCKOB, BEPOSITHOCTh HX BO3HUKHOBEHUS, BO3ielicTBIE (YIIIepO).

4.1.21 Puck — mpeacTaBiaseT CcOO0OM BEPOSATHOCTH TOTO, YTO OXXKHUJAEMbIEe HIIH
HEeMpeABUACHHBIE COOBITUS (UM CTEYCHHE OOCTOSTEIHCTB) OKAXYT CYIIECTBEHHOE HETaTUBHOE
BIUSHUE Ha JOCTHKEeHHE TOBapHILECTBOM CBOHMX JIOJTOCPOYHBIX WM KPAaTKOCPOYHBIX IIeNIed, ero

(pMHAHCOBYIO YCTOMYHBOCTb.

IIpumeuanus:

1 TepMI/IH 00BIYHO HCIIOJB3YIOT TOJIBKO IIPU BO3MOKHOCTHU HETaTUBHBIX W/WIIN TIOJIOKUTEIbHBIX HOCHCHCTBHﬁ.

2 lenmn MoTyT MMETH pa3HbIE ACHEKTHl (HampuMep, Kak (HUHAHCOBEIE, 3IPaBOOXPAHEHNS U OE30MACHOCTH U
OKpY’Kalollel cpeapl) M MOTYT OBITh INPHMEHEHBl Ha pa3HBIX YPOBHAX (HAmpuMep, Kak Ha CTPATETHYECKOM,
OpraHU3aIMOHHOM, MPOSKTHOM, a TaK)Ke Ha YPOBHE ITPOU3BOJICTBA U MPOIIecca).

4.1.22 Puck-anmeTuT — HTO YPOBEHb (BEJIMUYMHA) PUCKA, KOTOPHIM TOBApUILIECTBO CUUTAET
IUTsl ce0st MpUEMIIEMBIM, TOTOBO MPHUHSATH UM UCKIIOUNUTH B IPOLIECCE pealn3alii CTpaTeruu.

4.1.23 Puck-MeHem:kep — pabOTHUK CTPYKTYpPHOIrO Iojpa3fesieHus ToBapullecTBa,
OTBETCTBEHHOT'O 32 OPTaHMU3AIIHIO IEATEeIHLHOCTH IO YIPABICHUIO PUCKAMH.

4.1.24 Puck-oduiep — 10JDKHOCTHOE JIUIO U3 YKCTIa pyKOBOACTBa ToBapuiiecTBa, KOTOPoe
KypHUpYET BOIPOCHI, CBA3aHHBIE C YIPaBIEHUEM pUcKaMu ToBapuIlecTBa.

4.1.25 Cucrema ynpaJjenusi puckamu (CYP) — COBOKYNMHOCTh B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB, YCTaHOBJICHHBIX [lOMUTHKON, KOTOpas oOecrnedynBaeT MEXaHW3M B3aWMOJCHCTBHE
pa3paboTaHHBIX U PErVIaMEHTUPOBAaHHBIX TOBapHUIECTBOM BHYTPEHHUX IPOLELYp, MPOLECCOB,
MOJMUTHK CTPYKTYPHBIX TMOJpA3[eieHui C IEeNbl0 CBOCBPEMEHHOTO BBISIBICHUSA, W3MEPEHUS,
KOHTPOJISI © MOHUTOPUHTA pUCKOB ToBapuIecTBa, a TAKKe X MHHAMHU3AINH I 00eCTieueHHs! ero
(uHAHCOBON YCTOMYMBOCTH M CTAOMIBHOTO (YHKIIMOHHPOBAHUSA B paMKax MPHUEMIEMOTO s
aKIIMOHEPOB YPOBHS PUCKaA (PUCK-AIMIETUTA).

4.1.26 CtpaTternyeckuii pucK — pucK BOZHHUKHOBEHHUS YOBITKOB BCJIEICTBUE M3MEHEHUS
UM OmMOOK (HEJOCTATKOB) MPHU OMNPENCTICHUU U peATH3alMu CTPATETHH EATEIbHOCTH W
pPa3BUTHUS, U3MEHEHHUS MTOJUTHYECKOMN Cpelibl, peTHOHATBHON KOHBIOHKTYPBI, OTPACIEBOTO CMaja,
U APYrUX BHEIIHUX (PAKTOPOB CUCTEMHOI'O XapakTepa.
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4.1.27 YpoBeHb TOJIEPAHTHOCTH (PHCK-TOJIEPAHTHOCTB) — 3TO IPUEMIIEMBIE YPOBHHU
MoKa3aTeJiei Mo IBEP)KEHHOCTH PUCKA WIIH PUCK-aNTIeTHTa (Ha arperupOBaHHON OCHOBE). Y POBEHb
TOJICPAHTHOCTH MTO3BOJISECT MPOBOAUTH 3P (HEKTUBHBIN MOHUTOPUHT M HEIOMYIICHUE MPEBBIIICHUS
YPOBHS PUCK-AIIETUTA.

4.1.28 ®duHAHCOBBI PHCK — PUCK, CBSI3aHHBIM CO CTPYKTYpOW KaluTajla U CHUKEHHUEM
dbuHaHCOBOM cTaOMIBbHOCTH. DUHAHCOBBIC PUCKHU BKIIFOYAIOT B C€0SI pRIHOYHBIC PUCKH (KOJICOaHUS
MPOIICHTHBIX M BAJIIOTHBIX CTABOK, KOJICOAHMS 1IEH HA TIPUPOTHBIC PECYPCHI), PUCKH JTUKBUIHOCTH,
KpEIUTHbIE PUCKU (HA KOPIIOPATUBHBIE KOHTPATreHThI, 0aHKH, GPUHAHCOBBIE MHCTUTYTHI, CTPAHbBI U
T.I.).

4.2 B Hacrosme# [TouTrke UCIIOMB3YIOTCS CIAEIYIONIME COKPAICHHUS.

4.2.1 OO6mectBo — AxkmnuonepHnoe OOmectBo «HamuoHanbHas aToOMHas KOMIAHUS
«Kazarommpom».

4.2.2 ®oug— AO «Campyk-KazpiHay.

5 OO0Oume mojoKeHus

5.1 Hacrosimas Ilonutuka pazpaborana B coorBercTBuH ¢ [lomutukoir AO «Campyxk-
KasbiHa» Mo ynpaBiIeHUIO0 PUCKaMU U BHYTPEHHEMY KOHTPOJIIO U MHBIMHM JIYYIIMMU IPAKTUKAMH B
oOnacTu ynpasienus puckamu, pekomenaauusmu COSO, crannapramu 1SO.

52 Muccueit nHactosimied I[lomutvku — sABISETCS MONAEPHKAHUE CUCTEMBI PHUCK-
MEHEJKMEHTa, KoTopas mo3Bojsier ToBapuiiecTBy 3(p(EeKTHBHO YNpaBisATh M pacHpenesiTh IO
IPUOPUTETHBIM HAIpaBJICHUSAM pecypchl A obecredeHus: mnpuemisiemoro aias ToBapuiiectsa
YPOBHSI PUCKOB U MOJY4YeHUs HAHOOJBIIEH OTJauu OT TaKHX BIOXKEHUH 3a CUeT WICHTU(UKAIUH,
OLIEHKH, YIIPaBJIEHUS] U MOHUTOPHHTa PUCKOB. JIOJKHOCTHBIE JTMLIa ¥ paboTHHKH ToBapuIecTBa npu
OCYILECTBIIGHUM CBOMX OO0S3aHHOCTEH W  pealu3aldy TOCTAaBICHHBIX 3a7ad  00sS3aHbI
pykoBocTBOBaThCS [10aUTHKOI.

53 ViopasneHne puckamu ocyuecTtBisierca myrteM BHeapeHus CVYP  Ha  Beex
npeanpuatusx OOmecTra.

5.4  OOuiecTBO OKa3bIBAET METOIOIOTMUYECKYI0, KOHCYIbTALIMOHHYIO OIEPIKKY, a TAKXKE
KOOPAMHUPYET IEATENBHOCTD 110 PA3BUTHIO U COBepIIeHCcTBOBaHUI0 CYP npu nmponecce BHEApeHUs
CYP na npennpustusx ObmecTsa.

5.5 Pernamentupyromue naoxkymeHtsl B obmactu CYP mepecmarpuBarorcst (BKiIrO4as
Hacrosyo [TonuTuky) no Mepe He0OXOAUMOCTH (HE peXe OJHOro pasa B IoA) AJS TOro, YTOOBI
o0ecreynTh MX COOTBETCTBHE II€NIsIM, MaciiTabaM M crenupuke IesTeIbHOCTH TOBapHINECTBa,
YYECTh NEPENOBYIO MPAKTUKY PUCK-MEHEKMEHTA M HAKOIUICHHBIN OIBIT, & TAK)KE y4E€CTh HOBBIC
perysaTOpHBIE TPEOOBAHMUS, OIBIT M CTAHAAPTHI PUCK-MEHEDKMEHTA.

5.6  Ilomutuka pasmemaercss Ha HHTepHeT-caite ToBapuiecTBa M €€ OCHOBHBIE
MIOJIO’KEHUSI PacKpbIBalOTCA B rojloBoM ordere ToBapuiiecTtBa. [lonuTuka u Ipyrue 10KyMEHTHI B
00J1aCTH yNpaBJIeHUs] PUCKAMU JTOCTYTIHBI BCEM PaOOTHUKAM U JJOJDKHOCTHBIM JuliaM ToBapuiecTsa
B paMKax JIOJDKHOCTHBIX 00si3aHHOCTEH W mpaB aoctymna. M3menenns B CYP nmoBoasrces 1o Bcex
paOOTHUKOB U JOJPKHOCTHBIX JIUI] TOBAapHUILECTBA TOCPEACTBOM JIEKTPOHHON MOYTHI.

6 Ileau u3agaun CYP

6.1.  OcnoBHoii ienbto CYP sBnsercs nossliieHue 3pHEeKTUBHOCTH YIIPaBIEeHHUs PUCKAMU,
yIpo3aMHu U BO3MOXKHOCTSIMH, YTO JOJKHO CIIOCOOCTBOBATH MPOLIECCY YBEIUYEHUS KallUTaIU3allK
ToBapumiectsa. B coorBerctBuu co Ctparerueit passurus ToBapuiuectBa, CYP craBut nepen coboii
CIEeYIOIINE ETu:

— 3aIMTa UHTEPECOB yupeauTeneil ToBapuiecTna;

— obecrneyeHue CTpaTernyecKoi 1 ONepaTuBHON yCTOMYMBOCTH TOBapHINECTBa;
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— NPEJOTBpALICHHE W/WIM CHUXKEHUE MOTeph B TOBApHUILECTBE INPU BO3HUKHOBEHUU
HEeOJIaronpusTHBIX AJIS1 HETO PUCKOB;

— pa3paboTKa M TPUMEHEHHE €IUHOOOpa3HBIX U IOCIEAOBAaTENbHBIX MOJIXOA0B K
BBISIBIICHUIO, OLIEHKE W YIPABICHHUIO pUCKaMU TOBapHIECTBA, COBEPLICHCTBOBAHUE MPOLEAYP
oOMeHa nHpopMalueil 0 puckax o BepTUKaIM (YIpaBICHUE) U TIO TOPU3OHTAIU (OOMEH OIBITOM).

6.2.  OcHoBubIMH 3amauamMu CYP sBagroTcs:

— NOpeynpeXxaaTb BO3HUKHOBEHHE COOBITUH, KOTOpPbIE YIPOXKAIOT  JOCTHXKEHUIO
CTpAaTETUYECKUX W OIEPAIMOHHBIX IIeJIei, COKPATUTh WX BIMSHUE, €CIIM OHH HACTYMAaIoT, 0
PUEMIIEMOTO YPOBHS;

— NOBBIIATh PUCK-KYJIBTYpPY U MHTETPUPOBATH DPHUCK-MEHEIKMEHT M BHYTPEHHUI
KOHTPOJIb BO BCE aCIIEKTHI JAeSATEIBHOCTH ToBapuIecTBa;

— 3¢ EeKTHBHO pearnpoBaTh Ha HEOKHUIAHHBIC CUTYAIlUH U YIIPABIISATH HMU;

— HOJJEP)KUBaTh CUCTEMATUYECKUH MPOLECC YNPaBJIECHUS PUCKAMHU, SBIISIOIIMNACS YaCThIO
oOmero nporecca obecrieueHus 3pGekTrBHON BHYTPEHHEN KOHTPOIUPYIOLIEH CpeIbl;

— TPEJOCTAaBJIATh pa3yMHbIE TapaHTHHM 3aUHTEPECOBAHHBIM CTOPOHAM O TOM, YTO
ToBapuiecTBo 3PEKTUBHO yIIPABISET PUCKAMHU.

7 OcHoBHble npuHIUIBLI CYP

OO611ecTBO OnpeeNsieT caeayIone OCHOBHbIE IPUHIUITBI YIPABIECHUS PUCKAMMU:

— IHegocTHOCTH — pPAacCMOTpEHHE BJIEMEHTOB COBOKYMHOro pucka ToBapuilecTBa B
paspese CYP;

— OtkpsITOCTB — 3anpeT Ha paccMoTpeHue CYP kak aBTOHOMHOM Wi 000CO0JIEHHO;

— CTpPYKTYPHOCTb — KOMIUIEKCHAs CHCTEMa YIPABICHUS pPHUCKAMH HMMEET YETKYIO
CTPYKTYDY,

— HudopMupoBaHHOCTHL — YIpaBICHHE PHUCKAMU COMPOBOXKIACTCS  HATIUYHEM
00BEKTUBHOM, TOCTOBEPHOM U aKTyaJIbHON MH(MOPMAIIUH;

— HenpepbIBHOCTH — TpoliecC yNpaBiICHUS PUCKAMH OCYIIECTBIISIETCS Ha MOCTOSHHOM
OCHOBE;

— IUMKJIMYHOCTH — TPOLIECC YNPABJICHUS PUCKAMHU IPEICTAaBISET COOOI IMOCTOSHHO
MOBTOPSIOUINICS BBICTPOSHHBIN IIUKJI €70 OCHOBHBIX KOMIIOHEHTOB;

— HenpepbiBHOE COBepLIEHCTBOBAHNE — COBEPILICHCTBOBaHNE PAOOTHI MO YIIPABICHUIO
pUCKaMH, BKJIIOYas HMH(OPMAIMOHHBIE CHUCTEMbI, MpPOLEIypbl M TEXHOJOTHH C YYETOM
CTpaTErMYECKUX 3aJay, M3MEHEHWU BO BHEIIHEH Cpele, HOBOBBEICHUN B MHUPOBOM MPAKTHKE
yIpaBIeHUS] PUCKAMH.

8 Omnpenenenne pucK-KyJbTypbl

8.1 KynbTypa ympaBiaeHus puckamu (pUCK-KyJbTypa) SBISE€TCS OCHOBOH pHUCK-
MEHEJKMEHTa. JTO YOeXIeHHUs, NMOHMMaHWE U 3HAaHUS B OO0JACTH YIpPABICHUS PUCKAMU,
paszesnsieMble U MPUMEHsIEMbIE BCEMH JOKHOCTHBIMU JIMLIAMH M PaOOTHUKAMU TPU BBITOJTHEHUU
CBOUX 00sI3aHHOCTEH.

Puck-kynbTypa sBIISIETCS YaCThIO KOPIIOPATUBHOM KYJIBTYPbI TOBapHuIecTBa. Y pOBEHb PUCK-
KYJBTYpBI ONpeaeseT TO, KAKUM 00pa3oM PUCKH BBISBIISIIOTCS, OLEHUBAIOTCSA U YNPABIISIOTCS C
MOMEHTa pa3pabOTKH CTPATErUH 0 €€ peaau3aii 1 MOHUTOPUHTA 3 (HEKTUBHOCTH.

8.2 PUck-KyJIbTypa OCHOBaHA HAa YEThIPEX MPUHIHUIAX:

1) Ton nHa BeIcHIEM ypoBHe: PykoBoacTBo ToBapuilecTBa 3aJal0T TOH CBEpPXYy U IpHU
NPUHATHN PELIEHUNH HCXOIAT U3 ONTUMAJIBHOTO OajaHca MEXIY IOJTOCPOYHOM CTOMMOCTBIO,
NpUOBUIBHOCTBIO M PUCKAMHM, CBSA3aHHBIMHM KaK C NMPUHATHEM, TaK U HE MPUHATHEM pPEIICHUH,
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PYKOBOJCTBO MOOILIPSIET y NOJAUYUHEHHBIX PUCK-OPUEHTUPOBaHHOE NoBeaeHue. Kax bl Bonpoc B
MOBECTKE 3aceqaHuil opraHoB ToBapuilecTBa JOHKEH COMPOBOXKAATHCS AaHAJIM30M PUCKOB
MPUHSTHUS PELICHUI U COOTBETCTBUS YCTAHOBICHHOMY PUCK-ANIETUTY.

2) KopmnopatuHoe ynpasieHue: JlestenpHocTh ToBapuIlecTBa HapaBieHa Ha CO3/aHUE
TaKoW KOHTPOJBHOW Cpeabl, KoTopas oOecrmeduBaeT IMMOHMMaHHE pPaOOTHUKAMU TOTO, YTO
[Tonutrka W Bce BHYTPEHHHE IOKYMEHTHI SIBJISIOTCS 00s3aTeNbHBIMHM I coOmtonenus. Bcee
JOJKHOCTHBIC JIMIA U paboTHUKH ToBapuIecTBa Y4€TKO OCO3HAIOT CBOIO 30HY OTBETCTBEHHOCTHU
U TIOJJHOMOYMS 1O YNPABJICHUIO PUCKaMH U BHYTPEHHEMY KOHTpOJi0. Bramenblbl puckoB B
paMKax CBO€W KOMIIETCHIIMM [MOHUMAIOT PUCKH, YIPABISAIOT HUMH W JOJDKHBIM 00pa3om
UHOOPMUPYIOT O pPHUCKaX B COOTBETCTBUM C BHYTPEHHUMHU HOPMATHBHBIMHU JOKYMEHTaMU
ToBapuiecrsa.

3) [Ilpunstue pemeHuii: BHyTpeHHSS cpema XapakTepH3YeTCSd OTKPBITOCTHIO
KOMMYHUKAIIUA U MPO3PAYHOCTHI0O MH(MOPMAIIMU O PHCKAX, 3TO CIIOCOOCTBYET OTKPHITOMY U
KOHCTPYKTUBHOMY OOCYKJIEHHIO COIMYTCTBYIOIIUX PUCKOB M MOTEHLUHAIbHBIX BO3MOXKHOCTEH
MEXIy pabOTHUKAMU W JOJDKHOCTHBIMH JIMIIaMH TOBapuIecTBa M TO3BOJISIET COBMECTHO
npuHUMAaTh 3(PPEKTUBHBIEC PEIICHUS B OTBET Ha BHEIIHUE BHI3OBHI.

CucTeMa BO3HATrpaXKICHHS Ha BCEX YPOBHIX HCIOJIb3yeT (PUHAHCOBBIC U HE (PMHAHCOBHIC
cTuMyJbl 11 PykoBoacTBa u pabOTHMKOB B () OPMUPOBAHUH Y HUX IMPABUJIBHOTO OTHOLIEHUS K
PHUCKY B IIpoLecce NPUHATUA YIPABICHUYECKUX pelleHui. [Ipu pa3BUTOM pUCK-KYJIbType
MPUHUMAaEMbIe PEIICHUS YETKO OMpe/IeJIeHbl PUCK-AIIIIETUTOM.

4) Kommerenuus: OpraHu3anvoHHas CTpykrypa ToBapuiecTBa 0a3upyercss Ha MOJCIH
«TpeX JTUHUI.

- [lepBas nuHus  (Om3HEC-PYHKIMHU, BIIANIETBIIBI PUCKOB W BJAACIbIBI OHW3HEC-
MPOIIECCOB) MPEJICTABICHA CTPYKTYPHBIMU MOPa3ICICHISIMH B JTUIIE KXKIOTO paOOTHUKA B paMKaxX
cBoell komrereHud. PaGoTHukn ToBapwimecTBa MpU BBITOJHEHUU JOJKHOCTHBIX OOS3aHHOCTEH
HEIMOCPEICTBEHHO YIPABJISIOT PUCKAMHU U BBIOJIHAIOT KOHTPOJbHBIE MPOLEIYPbl B paMKax CBOEH
KoMmneTeHIMH. [lepBast TMHUS OCYIIECTBIISIET CBOIO ACSITENLHOCTD B paMKaX YTBEPKICHHBIX YPOBHEH
pPHUCK-anmeTuTa U GyHKIIMOHUPYET B paMKaX MPUHATHIX MOJIUTUK yYIPABICHUS PUCKAMH.

— Bropas nunus npencrasiena Oguiepom mo puckaMu KOMIUTACHC U MEHEIKEPOM T10
puckaM. Bropas nuHHS OTBEYaeT 3a MOHUTOPUHI BHEAPEHUS CTPYKTYPHBIMH IMOAPA3/ICICHUSIMU
(Ouznec-pyHKIMSAIMH) 3PPEKTUBHON MPAKTUKKA YHPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
coOirofieHre 3aKOHOJATeNbCTBA U BHYTPEHHHX HOPMAaTHUBHBIX JOKYMEHTOB ToBapwuiiectsa,
npeanonaraembeix HapymeHuid Kogekca stukum u kommutaeHe TOO «Kazarommpom—SaUrany,
BHYTPEHHUX JIOKyMEHTOB ToBapuIecTBa 1/IiIN 3aKOHOAATEILCTBA M0 BOIIPOCAM IIPOTUBOIEHCTBUS
KOPPYTMIIMH U UHBIX MPUMEHUMBIX K OOIIECTBY pEryIsITOPHBIX TPEOOBaHUIA.

— Tperbst nuHUS (HE3aBUCHMMAs TapaHTUsI) MPEACTABICHA BHEIIHUM ayIUTOPOM,
Cnyx60# BHyTpenHero ayauta Oomecta (CBA), mpoBoIUT HE3aBUCHUMYIO OIIEHKY (P (PEKTUBHOCTH
U COJICUCTBYET COBEPIICHCTBOBAHUIO YIIPABJICHUSI PUCKAMHU U BHYTPEHHET'O KOHTPOJIA.

8.3 Hcrounukamu wuHpoOpManuum 00 ypOBHE PHCK-KYJIbTYyphl i PykoBojactBa |
Hab6monarensHoro copeta ToBapuiiecTBa MOTYT SIBIATHCS JOKYMEHTHI O OLIEHKE Y PEKTUBHOCTH
CUCTEMBI YIIPABJICHUS pUCKAMU M BHYTPEHHET 0 KOHTPOJIs B ToBapuIecTBe, OTYETHI 10 TUArHOCTHKE
KOPIOPATUBHOTO YIIPABJIEHUSI B KOMIAHUSAX U JIp.

8.4 B TosapumectBe neiictByer [lonmutnka xoHpuACHIMAIHFHOTO UHPOPMUPOBAHUS,
KOTOpasi yCTaHABJIMBAET MOPSAIOK MHPOPMUPOBaHUS 0 HapymieHusX Kojaekca S TUKH U KOMIIJIaeHC.

9 OpranusanuonHas crpykrypa CYP

9.1  Opranmzanuonnast ctpykrypa CYP B ToBapumecTBe obOecrneunBaeT IOTOK
MHGOPMAaLIUU IO BEPTUKAJIN U IO TOPU30HTAIH.
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9.2  HWndopmamus, mnocTynarmmas IO BEpTUKAIU CHHU3Y-BBEpX, OOecredynBaeT
VYuactHukoB, uieHoB HaOmromatensHoro coBera u McnomHuTenbHBIN oprana ToBapwuimecTBa: o
TEKyIIeH NeSITEIbHOCTH, O MPUHSTHIX B XOJE€ JEATEIBHOCTH PUCKAX, UX OLIEHKE, KOHTPOJIE,
METOJ1aX pearupoBaHUs U YPOBHE YIPABICHUS UMH.

9.3 Pemiennsi, HampaBisieMble CBEpXy BHHU3, OO0ECIEUMBAIOT JOBEJACHUE [0
ToBapuiecTBa cTpaTeruii M MOCTABJICHHBIX 3aJa4 MYTEM MNPUHATHS PEUICHUN YYacCTHUKAMHU,
yneHamu HaOmiomarensHoro coBeta u McmomHutenpbHOro opraHa ToBapuinecTBa, a Takke
YTBEPKIAECHUSI TOKYMEHTOB I10 YIIPABJIECHUIO puckamu ToBapHILecTBa.

9.4 Ilepemaua wuHbOpMaAlMM TIO TOPU3OHTAIM MOAPAa3yMEBAET B3aUMOJCICTBUE
CTPYKTYpPHBIX TojapasjaeineHuii ToBapuiecTBa, OTBETCTBEHHBIX PAOOTHHKOB 3a OpraHU3alMI0
JESATEIbHOCTHU 0 YIPABJICHUIO PUCKAMU.

9.5 Crpykrypa CVYP ToBapuiiectBa NpeACTaBiI€HAa Ha HECKOJbKHX YpPOBHSX C
BOBJICUEHUEM CJIEAYIOUIMX OPTraHoB U nojapasnaesienuii ToBapuiecTsa (puc.l):

Y4yacruuku ToBapumecrsa

<«— | HaOamaaTeJbHBIN COBET |—»

I'enepanbHbIi
AUPEKTOP

v

Pa0oyasi rpynna no ynpasjieHHI0 pUCKAMHU —

CTpyKTypHOE

CTpyKTypHOE

CTpykTypHOE
nojapasjeseHue 3

moapasaejceHue 1

moapasaejicHue 2

Pucynok 1 — Opranusauuonnas crpykrypa CYP»
10 ®ynkuuu yyactuukos CYP

10.1 HaOmaropareapHniii coBer ToBapuimecTBa urpacT KIKOYEBYIO pOJIb B
ocymecTBieHud Haazopa 3a CYP u ocymectsiser cinemyromue GyHKIMHA B 00JaCTH yHpaBICHUS
pHUCKaMu:

- yTBepkaenne ITomuTuky no ynpapjaeHuro puckaMu ToBapuIECTBa;

- B pamkax [IlonmTukm obecniedeHHe HaaM4MsA COOTBETCTBYIONIMX BHYTPEHHHMX
JIOKyMEHTOB, ONHCBIBAIOIINE OTJAEIBHBIE IPOLECAYPbI, IPOLECCHI, HHCTPYKIIHH;

- omnpeneneHue GopM 1 CPOKOB MPEJOCTABIECHUS OTYETHOCTH MO YIIPABICHUIO PUCKAMH;

- YTBEPKJEHHE TOJJOBOrO OTYETa 00 yIPABICHUN PHCKAMM;

- paccMOTpeHHe OTYETOB MO 3(QQPEKTUBHOCTH CHCTEMBI YIPABICHHUS DPHCKAMH H
BHYTPEHHET0 KOHTPOJIs, HOAroToBIeHHbIX Ciryxk00ii BHyTpeHHero ayanTta OO1ecTBa;
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- aQHAJIN3 3aKJIIOYEHUI BHEIIHUX ayJIUTOPOB IO YJIyYUICHUIO BHYyTPEHHETO KOHTPOJIS U
YIPaBIEHUIO PUCKaMU U PE3yJIbTaTOB NpoBepok CBA;

- YTBEPKACHUE YPOBHEN OTBETCTBEHHOCTH 110 MOHUTOPUHTY U KOHTPOJIIO HaJ pPUCKaMU
ToBapumiecTsa nmytem yTBepkaeHUs HacTosmen [lonntuky;

- YTBEp)KJIEHHE JHMMHUTOB Ha OaHKH, KOTOpble HE OTHOCSATCS K KOMIICTEHLIUU
PyxoBozactea ToBapumiectBa B coorBeTcTBHM C [IpaBmiamu «YcTaHOBICHHE JIMMUTOB Ha OaHKH B
TOO «KazaTtomrnpom—SaUrany;

- YTBEPKACHHUE PUCK-anmneTuTa ToBapuiecTsa

- YTBEPKIACHUE YPOBHEN TOJIEPAHTHOCTU B OTHOILIEHUU KIIIOYEBBIX PUCKOB;

- yTBepxkaeHue Perucrpa u kaprel puckos ToBapuiiecTsa;

- YTBEPKACHHUE IUIAHa MEPONPUATHN MO0 MUHUMM3ALUU PUCKOB (B pamkax Perucrpa
puckoB ToBapuiecTsa).

10.2 T'enepanbHblii nupexkTOop ToBapumecTBa HECET OTBETCTBEHHOCTH 3a OPTraHU3aLIHI0
apdextuBHON CYP 1 ocymecTBisieT ciaenyromue QyHKIuH:

- peamm3anysi U obecriedeHre COOMIOCHUS TOJOoXKeHUH Hacrosmel [lomutuku u
JIPYTUX BHYTPEHHUX JOKYMEHTOB I10 YIIPaBICHUIO PUCKAMU;

— B pamkax [lomutuku u B mensx e€ HaIexkalied peanuzanuu paszpabaTbiBaeT U
YTBEP’KIAAET COOTBETCTBYIOIME BHYTPEHHUE JOKYMEHTBI, ONUCHIBAIOIINE OTAEIbHBIE MPOLETYPHI,
MPOLECCHI, UHCTPYKIIUU M0 YIPABICHUIO PUCKAMH;

— MPEeIOCTaBIIEHHE Ha pAcCMOTpPEHHEe U yTBepxkAeHue HabmiogaTenbHOMY COBETY
€KEKBapTAJIbHBIX OTYETOB 00 yNpaBICHUN PUCKAMU;

- pacCMOTpPEHHE U IMPEIBAPUTEIILHOE OJOOpPEHHE E€XEKBAPTAIbHBIX OTYETOB I10
yIOpaBiIeHUIO0 puckamu ToBapuiiecTBa M INPUHATHE COOTBETCTBYIOIIMX MEpP B paMKax CBOEH
KOMIIETEHIIHH;

- OpraHu3aIus dbyskuroHupoBanus 3 PexTuBHON CVYP, MO3BOJISIOIEH
UICHTU(HUIMPOBATH U OIICHUBATh pUCKU ToBapuIlecTBa;

- paccMOTpeHHE OTYETOB IO APPEKTUBHOCTH PAOOTHI CHCTEMBI YIIPABICHHUS PUCKAMU U
BHYTpEHHEro KOHTpoJii W npenocraBieHue HaOmogarensHomy coBery ToBapuiiectsa
noaTBepxeHus 06 rppexruHocTu CYP;

- YTBEPKACHUE MEPOINIPUATUI IO PEArMPOBAHUIO U METOAMK IO YIPABIEHUIO PUCKAaMU
B ToBapuiecTBe B paMKax HOpMaTHUBHBIX IOKYMEHTOB, YTBEp:KIeHHBIX HaOnroaaTensHbIM COBETOM
ToBapuiecTBa;

- YTBEPKACHUE JIOKYMEHTOB [0 YIPAaBJIEHUIO puUCKaMu ToBapuilecTBa, HE
OTHOCSIIIMXCS K KomneTeHnu HabmronarenpHoro copeta ToBapuIlecTBa;

— KayecTBa pacyera JIMMUTOB Ha OaHKH MpennpusaTvii ToBapuIilecTBa W MEpPEUHS
0aHKOB, Ha JIEMO3MTHI KOTOPBIX MOTYT OBITH pa3MeIleHbl BPEMEHHO CBOOOAHBIC JI€HBIU
ToBapuiecTsa;

— COBEpIICHCTBOBAHNE BHYTPEHHHUX MPOIIEAYP U PErIaMEHTOB B 00JaCTH YNPaBICHHUS
PHUCKaMHU.

10.3 PabGouass rpynma 10 YIOpaBICHUIO pUCKAMH TOBapuIIECTBAa OCYUIECTBISET
cienyromue QyHKIUu:

- pacCMOTpEHHE M TNPEIBAPUTEIBLHOE OJOOpPEHHE IPOEKTOB BHYTPEHHMX U HHBIX
JIOKYMEHTOB ToBapHILECTBa 110 yNPaBIEHUIO pUcKaMu (B ToM uucie [lonnuTuku mo ymnpasieHHIO
puckamu TOO «Kazaromnpom—SaUrany);

- KOHTPOJIb 3a MEPUOIUUYECKIM OOHOBJICHUEM U COBEPILICHCTBOBAHUEM YTBEPKIACHHBIX
JOKYMEHTOB 110 YTPaBJICHUIO PHCKAMM, a TaK)Ke OpraHM3aluedl CUCTEeMaTHYECKOro OOYy4YeHHs
pykxoBoauTenel u paboTHUKOB ToBapuIecTBa TpeOOBAHUSAM U aCIEKTaM JJaHHBIX JTOKYMEHTOB;
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- COTrJIacOBaHUE MPEIJIOKEHHBIX, MO pe3yJibTaTaM BbISBICHUS, KiIacCUDUKALMU U
OIICHKU PHUCKOB, CTPYKTYPHBIMU TMOJAPA3JCICHUAMH METOJIOB YIPABICHHUS pUCKAMU U3
CYIIECTBYIOIIETO BO BHYTPEHHHX JOKYMEHTAX IO YIPAaBICHUIO PUCKAMM IIEPEYHS METOJOB IO
YIPaBJICHUIO PUCKAMU;

— paccMOTpeHHe M TMOATrOTOBKA MPEUIOKEHUNH 10 pe3yjbTaTaM OCYILIECTBICHUS
KOHTPOJISI 1 MOHUTOPUHTA 332 COCTOSIHUEM PHUCKOB, cOONIOAeHHEeM TOBapHILECTBOM MaKCHMalbHO
JIOTTYCTUMBIX JIAMUTOB 0 PUCKY M HCIIOJTHEHHEM MOAPA3ACICHUSIMU TOBapHUIIECTBA BHYTPEHHUX
JIOKYMEHTOB 10 YIIPaBJICHUIO PUCKAMU;

- paccMOTpeHHE (yHKIIMOHATTBHBIX TpeOoBaHUiA, MPEAbSIBIAEMBIX K
ABTOMATH3MPOBAHHOW WH(OPMAIIMOHHON CUCTEME T10 YIIPABJICHUIO PUCKAMU;

- paccMOTpeHHEe M TOATOTOBKA TMPEUIOKEHUNH TI0 COBEPIICHCTBOBAHUIO ILUIAHOB
MEPOTPUITHIA PU BOSHUKHOBEHUN HEOIArONPUSATHBIX BO3CHCTBUI (B TOM YHCIIE, HA OKPYKAIOIIYIO
cpeay, U3BMEHEHUH PHIHOYHBIX YCJIOBUHM, HACTYIUICHUU (DOPC-MaKOPHBIX 00CTOATENHCTB U T.11.);

- OCYIIIECTBIICHHE KOOPJUHAIIMKM B3aUMOJEHCTBUS CTPYKTYPHBIX TMOJpa3JeicHUil B
Mpoliecce yIpaBiIeHUs! PUCKAMU;

— NpeIBapUTEIbHOE  PACCMOTPEHHE ©  OJOOpPEHHE PHUCK-ANNeTHTa, YpPOBHEH
TOJIEPAHTHOCTEHN N0 OTHOILIEHUIO K KIIFOUEBBIM PUCKAM;

- paccMOTpeHHe U 0JI00peHUE BIIaJIeNblIEB PUCKOB B paMKaX PETUCTPa PUCKOB;

- IpeBapUTEIbHOE PACCMOTPEHHE U OJOOpPEHHE PETUCTPa PUCKOB, BKIIOYAs TUIAHBI
MEPONPUATHI I0 MUHUMH3AIIUN PUCKOB U KapThl PUCKOB K HEMY;

- paccMoOTpeHHe 1 000peHNe KITFOUEBBIX PUCKOBBIX MTOKA3aTelIeH;

— MOJITOTOBKA MPEIOKCHUIA TI0 OPTaHU3AIMH U ITOIEPKaHNI0 3P (HEKTUBHON CHCTEMBI
yIpaBJICHUS PUCKAMU;

- paccMOTpPEHHE PEKOMEHJIAlMi BHEUIHHX ayJAUTOPOB, KOHCYJIBTAHTOB U CIYXKObI
BHYTPEHHETO ayAHTa M0 YIPABIECHUIO pUCKAMH, paccMOTpeHue 3 (HEeKTUBHOCTH Mep, IPUHUMAEMBbIX
nojipa3aenieHusiMi TOBapHIIECTBA MO PEIICHUIO MPOOJIeM, BBISIBICHHBIX BHEIIHUMHU ayJAHTOPAMH,
KOHCYJIbTAaHTaMH U CIIy’K00l BHYTPEHHETO ayANTa;

104 Od¢uuep nmo puckaMm u KoMILIaeHC ToBapullecTBa — JOKHOCTHOE JIMIIO,
OTBETCTBEHHOE 3a OpraHU3alMIO JEATEIBHOCTH IO YINPABICHUIO PHUCKAMU OCYIIECTBIISICT
cnenyromue QyHKINU:

- Pa3paboTka W COBEpIICHCTBOBAaHME METOOJIOTHYECKOW O0aszbl MO YMNpaBICHHUIO
pUCKaMu ¥ BHYTPEHHEMY KOHTPOJIIO, BKJIIOYas BOINPOCHI IMPOTHUBOACUCTBUS KOPPYILHH, I10
YIPaBICHUIO HEMIPEPBHIBHOCTU JAEATEIbHOCTH;

— PazpaboTka MeponpusiTHii ¥ KOHTPOJBHBIX TPOIEAYp MO0 MHHHMH3AIMH PHUCKOB,
BKJIIOYasi KOMIUTA€HC-PUCKH, U 00ECIIEUeHHE ero peaan3aluy;

- Cucrematudeckuid  aHanu3  wHGOpPMAIMU,  TMOCTyHalomeld 1o  KaHajgam
KOH(UICHIIMATFHOTO HH()OPMHUPOBAHUS, BIUSIOIICH HA CTEIICHb MOABEPKEHHOCTH ToBapuiecTsa
KOMIIJIAEHC-PUCKY U PUCKY ITOTEPH pEITyTalUu;

- [TpoBenenue ciaykeOHBIX pacciieZJOBAaHUU MO BOIMPOCAM KOMILJIACHC JI0 MOJHOTO X
3aBEPIICHUS U MPUHSITHS KOPPEKTHPYIOIIUX MEP B MPETyCMOTPEHHOM TTOPSIJIKE;

— O0ecrieueHre HHTETPUPOBAHHOCTH YITPABJICHUS PUCKAMH B IPYTHE OM3HEC-TTPOIIECCHI
Y pa3BUTHE PUCK-KYJbTYpbl B TOBapUIIECTBE;

- Esxeronnoe popmupoBanue [lnana pa6or CYP;

- KoHTposib 3a HCHOJIHEHMEM CTPYKTYpPHBIMHM MOJpa3feieHusiMu ToBapullecTBa
BHYTPEHHHUX TIOKYMEHTOB 1o CYP;

- dopMHUpOBaHKE MPEIIOKEHUHN IO HA3HAYEHUIO BIIAJIENIBIEB PUCKOB;

- Opranuzanysg ¥ KOOpAMHALUS Tpolecca HUACHTUPHUKAUU U OLIEHKU KIIIOUEBBIX
PHCKOB;
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- WNunnuupoBanue pa3pabOTKU IUIaHA MEPONPUATHI 10 MHUHUMM3ALUU PUCKOB
BJIaJIeNIbLIaMH PUCKOB (B pamMKax Perucrpa puckoB) v KoOpaAWHAIMS pabOTHI IO €ro UCIIOIHEHHIO;

- @®opMHUpOBaHUE COBMECTHO C BiaJAeibllaMH PUCKOB Perucrpa M KapTbl pHUCKOB
Tosapuiecrtsa;

- PaccmoTrpenue M corimacoBaHHe pETYJSPHBIX OTY4ETOB 00 YIPABICHUM PUCKAMHU
npennpustuii ToBapuIlecTBa, BBIHOCUMBIX HAa PACCMOTPEHHME OpraHaM YINpaBJieHHs HPeIIpUITUN
ToBapuiecrsa

- @®opMHUpOBaHUE U MPEJOCTABICHUE CBOJAHBIX OTUETOB 00 YINpPaBJIEHUH PUCKAMHU
PykoBoactBy 1 HabntogarensHoMy coBeTy ToBapuiliecTBa Ha €K€KBapTaIbHOH OCHOBE

- CornacoBaHue TMPOEKTOB CTPATETMYECKOW HAINPaBICHHOCTH, WHBECTULMOHHBIX
npoekToB ToBapHIlecTBa YacTH JOCTATOYHOCTU PACKPBITHS U aHATU3a HH(OPMAITUH 110 pHUCKaM

- PazpaboTka, BHeApeHME U COBEpIICHCTBOBaHHWE (OOHOBICHHE) BHYTPEHHHX
JOKYMEHTOB I10 YNIPaBJICHUIO pUcKaMu ToBapuuiecTBa

- Pa3paboTka mrana MeponpusTHA TI0 YIPABICHUIO PUCKaMH TOBapHIIECTBa, a TAKKE
MOHMTOPHHT €T0 peanu3anuu

- WNndpopmuposanue HcnonnutensHoro oprasa u HabGmioarensHoro cosera o
CYILLIECTBEHHBIX OTKJIOHEHHAX B IIPOLIECCAX YNPABICHUS PUCKAMU

- Co3naHue u BeleHHe 0a3bl JAHHBIX IO PEATM30OBAHHBIM PHUCKAM, OTCIICKHMBAHUE
BHEUIHUX (PaKTOPOB, KOTOPbIE MOTYT OKa3aTh CYIIECTBEHHOE BIMSHUE HA PUCKU

- Oxka3zaHue METOOMYECKOW M  KOHCYJBTAallMOHHOM MOMJEPKKH pabOTHHKAM
CTPYKTYPHBIX nozpaszaenenuii ToBapuiecTsa

- Opranuzanus M HOpPOBEAECHUE COBELIAHMH, pabodyux MeECT C PYKOBOAUTEISIMHU
CTPYKTYPHBIX ITOJIpa3/ieieHnii ToBapHIecTBa o BONpocaM UASHTU(PHUKAILIMH U OLICHKH BBISBICHHbBIX
Y TIOTEHIMAJIBHBIX PUCKOB TOBapHILlEeCTBa, a TAK)KE METOAM YIIpaBJICHUS JaHHBIMU PUCKaMH

- PaccMoTpeHne u aHanu3 OTYETOB IO PEATM30BAHHBIM PHUCKAaM CTPYKTYPHBIX
noapazaenenuii ToBapumiecTa

- [IpoBeneHne CpPaBHUTEIBHOTO AaHAIW3a C ONBITOM BEAYIIMX MEKIYHAPOIHBIX H
Ka3aXCTAHCKUX KOMITAHUH IO YIPABIEHUIO PUCKaMH

- PazpaboTka KIIIFOYEBBIX PHUCKOBBIX IOKa3aTene W (OpMHpPOBAHHE KIFOUEBBIX
PHCKOBBIX MOKa3aTesen

10.5 PykoBoauTesum CTPYKTYPHbIX mnoapasaenenunit ToapumecTBa (BJagejblbl
PHMCKOB, BJIaJiesibllbl OHM3HEC-MPOLECCOB) WUIPAIOT KIIOUYEBYID pPOJIb B IPOLIECCE YIPaBICHUS
puckamu. Bianenbisl pucKoB U OM3HEC-TPOIIECCOB HECYT MEPCOHANBHYIO OTBETCTBEHHOCTD 34!

— CBOEBPEMEHHOE BBISIBJICHHE U MHPOPMUPOBAHNE O 3HAYUTENbHBIX PUCKaxX B cepe cBoeit
JeSATeTLHOCTH ¥ OU3HEC-TIPOIIECCOB,

— MpEACTaBICHUE TMPEAJIOKEHUN MO YNPABICHUIO PUCKAMM JUIsl BKJIIOYEHHS B IUIaH
MEPOIPUATHH,

— BBINOJHEHUE YTBEPXKACHHBIX IUIAHOB MEPONPUATUNA MO MHHUMHU3ALHMM PUCKOB U
KOOPAMHALMIO ACUCTBUN YYaCTHUKOB MEPOIIPUATHH,

— CBOEBPEMEHHOE IpEAOCTaBICHUE HHPOpMAIMK 000 BCEX PEATM30BABLIMXCA PUCKAX B
CTPYKTYpHOE TNOJpa3ACIEHUE, OTBETCTBEHHOE 3a OpPraHM3aLUI0 JESATEIBHOCTH IO YIPaBICHUIO
puckamu ToBapuiecTsa.

OCHOBHBIMU (PYHKLUSIMU BIIAJIEIIBIIEB PUCKOB B IIPOIIECCE YIIPABICHUS PUCKAMU SIBIISIOTCS:

— WACHTU(HKAIMA U OLIEHKA PUCKOB B paMKax OHW3HEC-TIPOLIECCOB Ha IMOCTOSIHHOI OCHOBE;

— WACGHTHU(HKAIMSA M OICHKAa PHCKOB Ha €XEroJHOW OCHOBE C IepecMOTpoM (Tpu
HEOOXOMMOCTH Ha €KEeKBapTaIbHONH OCHOBE B paMKaX yNpaBJiIeHHs PETUCTPOM PHCKOB;
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— CBOEBpPEMEHHOE (POPMUPOBAHHE OTUYETHOCTH 00 YIIPABICHUM PUCKAMU U NIPEIOCTABICHUE
€€ B CTPYKTYPHOE 10/Ipa3/ieJIeHNe, OTBETCTBEHHOE 3a OPraHU3aLUI0 JEATEIBHOCTH M0 YIPABIECHUIO
pHUCKaMU;

— yuacTue B pa3pabdOoTKe METOINYECKON U HOPMAaTHUBHOM JTOKYMEHTALUU U (OPMHUPOBAHUE
IPEIOKEHHUH 110 METOZaM U CIloco0am yIpaBlIeHUs] PUCKaMU B paMKaX CBOMX KOMIIETEHIIUM;

— pa3paloTKa CHEeNMATU3UPOBAHHON METOAMYECKONM M HOPMATUBHOM JTOKYMEHTAllUU WU
(dopMHpOBaHUE MpPEIOKEHUH M0 MeToJaM M CcllocobaM YIpaBiIeHHUsS pPUCKAaMH, BiajelbliaMu
KOTOPBIX SABJISAIOTCA,

- pa3pa60TKa IJIAaHOB IO MUHHWMM3alluU PUCKOB C YETKUM YKa3aHMEM OCHOBHBIX OTAIllOB UX
peanu3alyy U OTBETCTBEHHBIX JIMIl HA OCHOBAaHUU OLICHKH 3()()EKTUBHOCTH TEKYLIMX MEPONPUATHHA
10 MUHUMU3AlM1 PUCKOB WIH B CIIy4ae OTCYTCTBUS TEKYLIUX MEPOIPUATUH;

— CBOCBPECMCHHOC JOBCACHUC COACPIKAHHUA ITJIAaHOB MGpOHpI/IﬂTI/Iﬁ M0 MUHUMHU3ALUN PUCKOB
A0 CBCACHHUA 3aUHTCPCCOBAHHBIX CTOPOH U HCHOHHHTCHCﬁ;

— peanu3auys YTBEP)KACHHBIX MEPONPUATHUN N0 MUHUMU3ALMMU PUCKOB, KOHTPOJIb 334 HUX
HCIIOJTHCHHUEM;

— CBOEBPEMCHHOE PECarupoOBaHHWE HA PEAJM30BAHHBIC DPHUCKH, PYKOBOJACTBO IPOLECCOM
BBITIOJIHCHHUA COOTBCTCTBYIOLICTO IUIaHA IMOCICAYIOMICTO BOBHGﬁCTBHH Ha PUCKOBOC cOOBITHE H
JIOBeJIeHHE MH(OPMaLUH 10 PyKOBOJCTBa TOBApHILECTBA;

— OCYILECTBJIIEHHME KOHTPOJIA 3a BHEIIHUMW/BHYTPEHHMMH (DaKTOpamMH, KOTOpbIE
MOTCHIUAJIbHO MOT'YT IIPHUBCCTHU K U3BMCHCHHIO MMPCALIAYIIUX PE3YJIbTATOB OLICHKU pUCKaA, IEpcaada
COOTBETCTBYIOIEH HHPOPMALIUU CTPYKTYPHOMY MOPa3/IEI€HUI0, OTBETCTBEHHOMY 32 OpPraHHU3aLIUI0
ACATCIIBHOCTH IO YIIPABJICHUIO PUCKAMMU,

— IMPENOCTaBICHNE OTYETHOCTH O XOJE U pPe3yJIbTaTax BBINOJIHEHUS IUIaHa MEPOIIPUSITUI 1O
MUHUMH3ALUN PUCKOB CTPYKTYPHOMY TOJPA3AEICHUI0, OTBETCTBEHHOMY 3a OpraHU3aLUio
ACATCIIBHOCTH 110 YIIPABJICHUIO PUCKAMHA

— yd4acTue B IIPOLIeCCE pa3BUTHUS PUCK-KYJIbTYphl B ToBapHIecTse.

s sddextuBHOCTH opranuzanuu padotsl CYP B KaXJOM CTPYKTYpHOM IOJIpa3/ieleHun
Ha3Ha4yaeTcs PUCK-KOOPAUHATOP, B OOSA3aHHOCTH KOTOPOTO BXOAMT OpraHu3anus padoThl IO
YIPABIEHUIO PUCKAMHU B CBOEM CTPYKTYPHOM IOAPA3JEIICHUN U COTPYAHUYECTBO CO CTPYKTYPHBIM
1oJIpa3ieIeHuEM, OTBETCTBEHHBIM 33 OpPraHMU3aLUI0 JEATEIbHOCTU IO YNPABICHUIO PUCKAMU B
Toapumiectse, Ha Bcex dTanax peanusauuu npouenyp CYP. [lns nogaepxanvst U HOBBIIIECHUS PUCK-
KyJnbTypsl B ToBapuinecTBe MPOBOAUTCS OOy4YeHHE IS O3HAKOMIICHHUSI HOBBIX PaOOTHHUKOB W
HEepUOIUYECKOT0 O3HAKOMJIEHUS BceX paboTHMKOB ToBapuiiecTBa (Kak MUHHUMYM, Ha €XEroJHOU
ocHoge) ¢ aelctBytomieit CYP Topapumectsa. [1o okoHuanuu o0yueHus1, paOOTHUKU CTPYKTYpPHBIX
nojpasiesnieHuil, koopauHupyomue Bonpockl CYP (puCK-KOOPIMHATOPBI), CIAIOT KOHTPOJBHOE
TCCTUPOBAHUC JIA MMOATBCPIKACHUSA MOJTYYCHHBIX 3HAHUH.

11 Ipouecc pynkunonuposanusi CYP

11.1 anaBneHHe PUCKAMH ABJIACTCA HEJIMHEWHBIM MHOTO HampaBJICHHBIM HUKJIWYHBIM
MPOIIECCOM, B KOTOPOM BCE OJJIEMEHTHI BO3ACHUCTBYIOT Opyr Ha Jnpyra. llpomecc sBisercs
NOCTOSIHHBIM, TMHAMHYHBIM, HEIPEPHIBHBIM, B paMKaX KOTOPOTO MPOUCXOIUT 00MeH HH(opMaIien
U KoMMyHHKarus Mexay ydactaukamu CYP. [Ipouece pynkumnonupoBanus CYP cocTouT u3 3Tanos
COTJIaCHO pUCYHKY Neo2:
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BuvTpneHnHsis cpena

Onpenesienue mejen

NoeHTudnkauymsn

KoHTponb 3a WHdopmaums u OueHka
puckamm ‘ KOMMYHMKaLMs puckoB

YnpaBneHus puckamu

ﬂm:*coasmog

BuHemnsisi cpeaa

Pucynok 2 — IIpouecc ynpaBjieHusi pucKamMmmu»

11.2 CymecTtByeT mpsiMas B3aUMOCBSI3b MEXIy LeMsIMHU ToBapHIecTBa W DJIEMEHTAMH
rpoiiecca ynpasieHus: puckamu. OCHOBHBIMU SIBJISIFOTCS YEThIPE KaTErOPUHU 1EJIeH: CTpaTernuecKue,
OTIepalMOHHbIE, TOATOTOBKA OTUETHOCTH, KOMILJIAEHC.

11.3 Ienu mOKHBI OBITH ONpeAeNeHBl JO MOMEHTa, KOTAa pyKOBOJCTBO ToBapuiecTBa
Ha4YHET BBISBJISITH COOBITHUSI U PUCKU, KOTOPbIE MOTEHIIMAIBLHO MOTYT OKa3aTh HETaTUBHOE BIIMSHHE
Ha uX JAocTuxeHue. JlocTikeHHue IeNe OCYLIECTBISETCS MyTeM MPaBUIBLHOTO IIaHUPOBAHMS
nesitenibHOCTH O011IecTBa HA KPATKOCPOUHBIH, CPETHECPOUHBIM U TOJITOCPOYHBIN MEPUOIbI U HA BCEX
YpOBHSX ympaBieHus ToBapuiecTBoM (M0 OM3HEC-TpoIleccaM, OPTaHU3AIMOHHBIM SIUHULIAMU U
WHBIM YPOBHSIM).

12 BHyTpeHHSsIfl U BHEIIHAS cpeaa

12.1  BuyTpeHHss cpena onpeessieT ooiiee oTHomeHne ToBapuinecTBa K puckam, U To,
KaK pacCMaTpHUBAIOT U PEarupyroT Ha PUCKH ero pabOTHUKU. BHYTpeHHSs cpenia sSBIseTcs OCHOBOM
Uit Beex Apyrux kommnoHeHToB CYP, Bximtodaer puiocoduio puck-MeHEKMEHTa, PUCK-KYIBTYpY,
PHUCK-aNMNEeTUT, KOHTPOJIb CO CTOPOHBI OPTaHOB YIIPABJICHUS, STUUECKUE LIEHHOCTH, KOMIIETCHIINIO U
OTBETCTBEHHOCTh PaOOTHHUKOB, CTPYKTypy ToBapuilecTBa, €ro BO3MOXHOCTH, OIpelessieMble
YeJI0BEYCCKUMU, (PHHAHCOBBIMH U TPOYUMH PECYpCaMHU.

12.2  JlestenpHOCTh TOBapHilleCTBA HAaMpaBJI€HA HA CO3/TaHUE BHYTPEHHEU Cpe/ibl, KOTOpas
MOBBIIIAET TTOHUMAaHUE PHCKOB PaOOTHHKAMH W TIOBBHIIIAET WX OTBETCTBEHHOCTH 3a YMPABJICHHE
puckamu. BHyTpeHHss1 cpena NOKHA MOAACPKUBATH CIEAYIOIIME IMPUHLUIBL J1E€ATEIbHOCTH
TosapuiuecrTsa:

— UICHTH(UKAIUS U PAaCCMOTPEHHE BCeX (OPM PHUCKOB MPU MPHUHATHU PEIICHUH, a
TaK)Ke MOoAepkKa KOMIUIEKCHOTO MOIX0/1a BUACHUS PUCKOB pyKoBoAcTBOM OOILIeCTBa;
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- HOJIEP’KKA OLIYIIEHUSI COOCTBEHHOCTH U OTBETCTBEHHOCTH 3a PUCKH U yIpaBIECHUE
pUCKaMM Ha COOTBETCTBYIOIIMX YPOBHAX Hepapxuu ympasieHus (OOIIECTBO, CTPYKTYpHBIE
MoIpa3eNieHus U T.1.);

- OTCJIEKUBAHUE COOTBETCTBUS JIEATEIBHOCTH PAaOOTHUKOB BHYTPEHHEW IOJIUTUKE U
npouenypam TosapuiecTsa;

- CBOEBPEMEHHOE MH(MOPMHUPOBAHUE O 3HAYMMBIX PUCKAX M HEJOCTATKAaX CHCTEMBI
YIPaBIEHUS PUCKAMY;

- IOHUMAaHHME, YTO MOJIUTHKA U MIPOLEYphl B 00JIaCTH YIIpaBIEHHs pUCKAMHU SBIISIOTCS
00s13aTeTbHBIMHU.

12.3 BzaumootHomeHuss ToBapuilecTBa ¢ BHEIIHEH cpenoil (OM3HEC CTPYKTypamu,
COLIMAJIbHBIMHU, PETYJISITOPHBIMU, APYTUMHU FOCYAapCTBEHHBIMU U (PMHAHCOBBIMU OpraHaMH ) HAXOASAT
CBOE OTpaKCHHE BO BHYTpPEHHEH cpele M BIMAIOT Ha ee (opmupoBaHue. BHemHss cpena
ToBapuiecTBa SBJIAETCS CIOKHOM 110 CBOEH CTPYKTYpPE M BKIIFOYAET PA3JIMYHBIC ACIIEKTHI OTPACIIH,
B3aMMOCBSI3aHHbIE MEX]Ty COOOM.

13  Omnpepenenue pucK-anneTuTa i YpOBHeH TOJCPAHTHOCTH K KIHYEBbIM PHCKaM
Tosapumecrsa

13.1 ToBapuiiecTBo ONpENENsIeT PHUCK-AIIETUT, KOTOPbII TOTOBO MNPUHATH JUIS
JOCTHKEHHS CTpaTErMuecKuX Iesel (CTpaTernuecKux HampaBleHUl AesTenbHOCTH). Puck-anmeTur
BJIMSIET Ha paclpe/ie]ieHne PecypcoB, Ha OPTaHU3AIMIO MPOIECCOB U CO3IaHUe WH(PPACTPYKTYPHI
BHYTPHU OpraHU3aINH, He00X0auMoi st 3 (PEeKTUBHOTO MOHUTOPHHTA U pEaripOBaHUs HAa PUCKHU.

13.2 Omnpenenenue  puck-amnmnetruTa  ToBapullecTBa  MPOBOAUTCS  CTPYKTYPHBIM
noJipa3fieieHueM, OTBETCTBEHHBIM 3a OPTraHU3AIMIO JEATEIBHOCTH IO YIPABICHUIO PUCKAMH U
BBIHOCHUTCS Ha yTBepkaeHue HabmogarensHoMy coBety ToBapuiecTna.

133 B memax ocymectBieHuss 3(G(EKTUBHOTO MOHUTOPHMHTA W HEAOIYIICHUs
MIPEBBIIICHNUS] YPOBHS pUCK-anmeTuTa B ToBapuUIECTBE MPUMEHSIOTCS YPOBHU TOJIEPAHTHOCTH K
KITFOYEBBIM PUCKaM.

13.4  YpoBHU TOJIEPAaHTHOCTH K KJIFOUEBBIM PUCKAM OINpPEAEISAIOTCS BiIaJIelbllaMH PUCKOB
HAa OCHOBAHHH JIBYX OCHOBHBIX MOJIXOJIOB:

— CcyOBeKTHUBHBIN MOJXOS;

— 00OBEKTUBHBIN MOIXO.

13.5 Ilpouecc omnpeneneHus PUCK-aNNETUTa W YPOBHEH TOJIEPAHTHOCTH K KIFOUEBBIM
pUCKaM C OMUCaHUWEM MOJAXO0JOB perjameHtupoBaH MucTpykiuein «OmnpeneneHne ¥ MOHUTOPUHT
PHUCK-aIIEeTUTa U ypOBHEN TOJIEPAHTHOCTH K KiItoueBbIM pruckam TOO «Kazatommpom—SaUrany.

14 Unentuduxkanus pucKoB

14.1 Jnsa uaeHTU(DUKAIMA PUCKOB HCIOJB3YETCS KOMOWHAIUS Pa3IUYHBIX METOJIUK U
MHCTPYMEHTOB, TaKUX KaK HJEHTHU(UKALMS PUCKOB HAa OCHOBE TMOCTABJICHHBIX LIeJed W 3ajad,
OTpacieBBIX W MEXJIYHAPOIHBIX CPAaBHEHHUH, CEMHHApOB M OOCYXIEHUH, WHTEPBHIOMPOBAHMSA,
anketupoBanus, SWOT-aHanu3za MO3roBoro ImTypMa, aHaiaM3a OTYETOB IO pe3yibTaraM
ayJUTOPCKHUX M MPOYUX MPOBEPOK, aHanm3a Near Miss, 0a3bl JaHHBIX MPOU3OMIEAIINX YOBITKOB U
T.1.

14.2  [Jns xknaccudukanuu puckoB B TOBapHUIIECTBE UCIIOIB3YETCS TPYNIMPOBKA PUCKOB
O CJIEAYIOUINM KaTeTOPHUsIM:

— CTpaTeruuecKue PUcKu;

- (MHAHCOBBIE PUCKHU;

— KOMILJIA€HC-PUCKH;
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- OIIEpallMOHHBIE PUCKU;

- MHBECTULIMOHHO-TIPOCKTHBIE PUCKH.

14.3 HpentuduurpoBaHHbIE PUCKH, C KOTOPBIMH CTaJIKUBaeTcsi ToBapuIlEecTBO B CBOEH
NeSITeIbHOCTH, CUCTEMATU3UPYIOTCA B (JOpME PErucTpa pUCKOB M KapThl pUCKOB. Peructp puckos
HOJIEP’KUBAETCS B aKTyaJIbHOM COCTOSTHUU U IIEPECMAaTPUBAETCS PETYJISIPHO B paMKaX MOHUTOPUHTA
PHUCKOB M (hOPMUPOBaHMS YIPaBIEHUYECKON OTYETHOCTH MO yIpaBJIeHUIO puckaMu. B nensx 6onee
3 PEKTUBHOTO YIPABICHUS PUCKAMHU BIAJNENbLbI PUCKOB NPH HAIWYHNH HEOOXOIUMOCTH BEIYT
CHELMATU3UPOBAHHBIE PETUCTPbl PUCKOB B COOTBETCTBUHM C OTPACiEBBIMU CTaHAApTaMu (PUCKU
IPOMBIIIJICHHOH 0€3011aCHOCTH, YKOJIOTHUECKUE PUCKH, PUCKH HH(POPMAITMOHHOH Oe30macHocTH, [ T-
PHCKH, aHTUKOPPYNLIUOHHbBIE PUCKH U T.A.). [Ipoliecc paboThl ¢ perucTpaMu pucKOB KOOPAUHUPYET
CTPYKTYpHOE TMOJpa3ieiieHUE, OTBETCTBEHHOE 3a OpPraHM3alUI0 JESATEIbHOCTH IO YIPaBIECHUIO
puckamu, 6osee noapooHo onucad B [IpaBunax «MaeHTudukanum, OleHKH pUCKOB U ONpeAeIeHUs
MeTtoaoB yrpasieHus puckamu TOO «Kazarommpom—SaUrany.

15 Ouenka puckos

15.1 TIlpouecc OIEHKH PUCKOB MPOBOAMUTCS C IEIBbIO BBIACICHUS HanOoJiee KIIOUEBBIX
PUCKOB, KOTOpbIE MOTYT HETaTMBHO BIIMATH HA JEATEIBHOCTh ToOBapHIlecTBA M JOCTUKEHUE
CTpaTErnyeCcKux LeNen 1 3a1ad.

15.2 OueHka puCKOB OCYHIECTBIISIETCA Ha BCEX YpOBHSX ToBapHIleCTBa Ha PEryJsipHOM
OCHOBE B paMKaX IMPOIecCa MOHUTOPUHTA PUCKOB U (DOPMHUPOBAHUS YIIPABICHYECKON OTUETHOCTH
1o ympaBieHHI0 puckamu. [lo mepe HeoOXoIMMOCTH, B ciyyae CYIIECTBEHHBIX H3MEHEHUU B
nesTeabHOCTH ToBapuIecTBa WIM U3MEHEHHH B OKpY KaloIIel cpelie, T0JKHA IPOBOAUTRCS Ooee
yacTasl OIIEHKa, YTO HEOOXOAUMO JIJIsl 00eCTieueHus aKTyallbHOTO PUCKOBOTO MPOQHII KOMIIAHUH.

15.3 IlepBoHa4anbHO OLIEHKA PUCKOB BJIAJIENIbIIAMU PUCKOB IIPOBOJUTCS HA KAUE€CTBEHHOM
OCHOBE, 3aTEM MPU BO3MOKHOCTH pacdeTa, MOXKeT ObITh MPOBe/IeHa KOJIMYECTBEHHAs! OLIEHKA.

154 Bce uaeHTHQUIMPOBAHHBIE W OIICHEHHBIC PUCKH OTPAKAIOTCA HAa KapTe PHCKOB
(Pucynok 3 «Kapta puckoB»).

15.5 Tlopsiook npoBeAeHUsI KAYECTBEHHON U KOJIMUECTBEHHOW OLIEHKH PUCKOB OMHUCAHBI B
[IpaBunax «MaeHTudukamnms, orieHKa pUCKOB U OMpeAesICHHe METOIOB yIipaBieHus puckamu TOO
«Kazaromnpom—SaUrany.

15.6 Jna oGecnedyenus 3¢G(EKTUBHOCTH TIpollecca W CHIDKEHUS 3aTpaT Ha ero
peanu3zanuio, ToBapuIECTBO TOMKHO CKOHLEHTPUPOBATh BHUMAHHE HA PUCKAX, KOTOPHIE MOTYT
OKa3bIBaTh HanboJsee 3HAUUTENbHOE BIUSHUE Ha ero (PMHAHCOBOE COCTOSIHUE U JOCTH)KEHUE Lieei
U 3ajad4.

15.7 OrueHka pUCKOB yCTaHABJIMBAETCS B COOTBETCTBHUM C MO3UIIMEH KaXKAOTO U3 PUCKOB
Ha Kapre puckos.

15.8 IlomMuMoO pe3yabTaTOB OIEHKHU MPU MPUOPUTH3ALHUM PUCKOB MOTYT YUHUTHIBATHCS
KpUTEpUU: CrnocoOHOCTh ToBapuIecTBa aJanTHPOBATHCS K PHUCKY U PEarupoBaTh Ha HETO,
B3aMMO3aBUCHMOCTb PUCKOB, B P€3yJIbTaT€ KOTOPOM IOBBIIIAETCS CI0KHOCTh YIPABICHUS UMH,
CKOpPOCTh BJIUSIHHSI PUCKAa Ha JESATENbHOCTh TOBapulIecTBa, MPOJOIKUTEIHBHOCTh HETAaTUBHOIO
BO3/ICMCTBUA MOCIEICTBUI prucKa Ha ToBapuilecTBa u Jp.
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CTBHUE

BEPOSITHOCTH

Pucynok 3 — Kapra puckoB

16 YmnpasiieHue pucKkamu

16.1 VmnpaBineHue puckaMu JTOJIKHO MPOMCXOAUTHh B KOHTEKCTE ONPEIEICHHBIX LeJeH,
3a/1a4, TIOCTaBJICHHBIX Mepe] ToBapuIecTBOM, KOTOPBIE BBITEKAIOT U3 yTBepkKAeHHOW CTpareruu
paszButusa ToBapuilecTBa, IUIAHOB PAa3BUTHUS M JIPYTMX BHYTPEHHUX JOKYMEHTOB. TOBapHILECTBO
JIOJKHO HE PEKE OJHOTO pas3a B IoJl ONPEACIIATh PUCK-AMNIETUT U MOAJEPKUBATE PETUCTP PUCKOB B
aKTyaJIbHOM COCTOSIHUU.

16.2  ToBapuiecTBo onpeenseT MEeTO bl PearupoBaHUs HAa PUCKU U pa3padaThIBacT IJIAHBI
MEPOTIPUATHIA TI0 YIPABICHUIO KIIIOUEBBIMUA PUCKAMH, KOTOPBIC SIBISIOTCS OO0S3aTEIBHBIMHU IS
VCIIOJTHEHUS BCEMH CTPYKTYPHBIMHU IOIPA3CIICHUSIM.

16.3  OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE MEPOIPHUATHH MO YHPaBIECHUIO PUCKAMU HECYT
BJIA/IETIbIIbI PUCKOB.

164 [Ilpu omnpenenecHUM METONOB YMpPaBICHUs pUCKaMu TOBAapUIIECTBO JIOHKHO
YUUTBIBaTh OCHOBHBIE (DaKTOPHI, BIUAIOLINE HA BHIOOD:

—  PHUCK-alIETHT;

- aHAJIN3 W3JEP/KEK M BBITOJ, CBS3aHHBIX C TEM WIM HHBIM METOAOM YIIPABIICHUS
PHUCKaMH.

16.5 B cootBerctBun ¢ merononorusivu COSO u ISO BBIOOp METOZIOB pearnpoBaHus Ha
pUCKM M pa3pabOTKa IJIAHOB MEPONPUATHH 10 YIPABIECHHIO PUCKAMHU C IEJbI0 OOeCHeueHHs
IPUEMIIEMOTO YPOBHSI OCTaTOYHOT'O PUCKA, BKJIIOYAET B ce0sl CIIEAYIOINE CTPATETHH PearupOBaHuUs:

- YMEHBILIEHUE PUCKA;

- (uHAHCUPOBAHHE PHCKA;

- IPUHATHE WIN MTOBBILIEHUE PUCKA;

- nepeavya UM pasJielieHue pUcKa;

- YKJIOHEHHUE OT PHCKa.

OO6paboTka pucka MoxeT 00pa30BaTh HOBBIE PUCKHU MM MOJU(PHIHUPOBATH JAEHCTBYIOIINE
pUCKH. YTIpaBlieHHE BKJIIOYaeT B ce0sl mpolecc, MOJUTHUKY, 00OpYJOBaHUE, METOJ WIIH ApPYyTHE
JeHcTBUSA, KOTOpble MOAM(DUUUPYIOT pPUCK. YIOpaBlIeHHE HE MOXET BCErja BIUATh Ha
npeHA3HAYCHHBIN U MPEAoIaraeMbiii MOH(GUIHPYEeMbIH 3P PEKT.

bonee neranbHas uH(popMalMs MO METOAAM U IJIaHAM MEPONPUATHH IO YyNpaBJICHUIO
puckamu npexacrasieHa B [IpaBunax «nentudukanus, oleHKa pUCKOB U OINPENEICHUE METOOB
ynpasnenus puckamu TOO «Kazatomnpom—SaUrany.

17 KonTtposbHblie geicTBus
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17.1 KoHuTposibHBIE MAEWCTBUS BKJIIOUEHBI B OW3HEC-TPOLIECCHI HA BCEX YPOBHIX
ToBapuiecTBa B paMKax CHCTEMbI BHYTPEHHEro KOHTpOJs. KOHTpOJBHBIE NEHCTBUSA BKIIOUYAIOT
IMIMPOKUN CIIEKTP Mep, TAKMX KaK 0JJ00peHue, aBTOpHU3alus, BepuuKaIys, CoriacoOBaHue, aHAIIN3
IIPOBEJICHUS OIepalnii, 6€301MacHOCTh aKTUBOB U pacrpeiefieHue 0053aHHOCTEH.

17.2  OTBETCTBEHHOCTh 3a MPOBEIACHUE aHAIM3a OW3HEC-TPOIIECCOB M OIpe/eTCHHE
HEOOXOJUMOCTH U 11€JIeCO00PAa3HOCTH BHECEHUS JOMOIHUTENBHBIX KOHTPOJIbHBIX JEUCTBUN HECYT
BJIaJIENIbLIBI OM3HEC-TIPOIIECCOB - PYKOBOAMTEIH CTPYKTYPHBIX OAPA3ICICHUI.

17.3 Ha ocHoBaHUM peryasipHON OTYETHOCTH MO PUCKAM U CUCTEME BHYTPEHHETO KOHTPOJIS
B ToBapuIiecTBE BEIETCSI KOHTPOJIb Ha/l TEKYIIMMU PUCKAaMU U UCIIOJIHEHUEM MEp 10 PearupoBaHUIO
Ha PHUCKHU.

17.4 PaboTHHMKH U TOHDKHOCTHBIE Jinla ToBapHIecTBa BIpaBe KOHOUACHINAIBHO 3asBUTh
B HaGmonarensHbiit coBeTy ToBapuiliecTBa 0 HApYIIEHUH WM HEBEPHOM HCIOJIHEHHM MPOLETYP
YIOPaBIEHUS PUCKAMHU WJIM BHYTPEHHErO KOHTPOJIA, WIM APYTUX IOJHUTUK, a TaKXKe Cilydasx
MOIIEHHUYECTBA, HapylIeHUs 3aKkoHoaarenbcTBa PK.

17.5 bBonee noapobHas nHpopmanus o BHyTpEHHEM KOHTpoOJIe npencTasieHa B [IpaBunax
«Cucrema BayTpenHero kouTposis TOO «Kazaromnpom— SaUrany.

18 O0men undopmanmeit

18.1 CrpykTypa ynpaBieHus puckamu B ToBapuIIeCTBE 00ECIIeYnBaeT aJeKBaTHBIA MTOTOK
UHPOpPMALIMU — 10 BEPTUKAIM M MO ropu3oHTanu. llenn mporecca peryinsipHoro oOMmeHa
nHdopmarmeit o puckax ToBapHUIIECTBA COCTOSAT B TOM, UTOOBI:

- 3aKpEeMuTh IEPCOHAIbHYIO OTBETCTBEHHOCTh 3a YIPABJIIEHWE TEMU WU HHBIMH
pHUCKaMH 3a BJaJIeNIbLIaMU PUCKOB;

- CBOEBPEMEHHO JOBOAUTH 110 cBeleHuss HaOmronmatensHoro cosera ToBapuinecTBa
nHopmaruio 000 BCEX pHUCKAX, YIPABJICHHE KOTOPHIMH HEOOXOIUMO OCYIIECTBIISATH Ha
COOTBETCTBYIOIIEM ypoBHE ToBapuILecTBa;

- CBOEBPEMEHHO JI0BOJIUTH J0 CBEACHMSI UCIIOJIHUTENEH MEPOIIPUATHI 110 YIIPABICHUIO
pucKkaMu WHGOpPMaIKIO0 00 UX MEPCOHATBLHOM OTBETCTBEHHOCTH 32 BBIMOJTHEHHE COOTBETCTBYIOLINX
MEPONPUITUH (BKIIIOUAs OKUAAEMBIN pe3yibTaT, CPOKU, PECYPCHI U TIP.);

- obecrieunth 3¢ (exkTuBHBI 00MeH wHH(pOpMaImeld B XOJe YHpaBICHUS Kpocc-
byHKIIMOHATBHBIMU prickamMu ToBapwHIecTBa.

18.2 ToBapuiiecTBO AOBOAUT 10 NApTHEPOB, KPEIUTOPOB, BHEIIHUX ayJIUTOPOB,
PEUTHHTOBBIX areHTCTB W JAPYTUX 3aUHTEPECOBAHHBIX CTOPOH (B TOM YHCIE B COCTaBE T'OJIOBOTO
oTdeta) MHGOPMAIMIO TIO YIPABJICHUIO PUCKaMHU, OOECIIEYMB IMPHU 3TOM COOTBETCTBHE CTEIICHU
JeTaln3aluy packpbiBaeMoi HH(OPMAaLIUK XapaKTepy U MaciiTadam IesTeNbHOCTH ToBapHIleCTBa.

19 MouuTopuHI

19.1 B ToBapuiiecTBe OCYUIECTBISETCS MOHUTOPUHT CHUCTEMBI YIMPABICHHUSI PHCKaAMU
(BKJIIOYAsl CYIIECTBYIOLIME METOJbl YMNPABICHUS M CpPEACTBAa KOHTPOJS HAJ pUCKAMHU) H, IO
HEOOXOJUMOCTH, €€ MOIU(pUKAIMUSI ¢ YCOBEPIICHCTBOBaHHE. MOHHTOPHHT TPOBOAMTCA Ha
PEryJsipHOIl OCHOBE HE PEKE OJTHOTO pasa B rO.

19.2 Mounutopunr CYP saBnsercs Ba)KHON 4acThIO BCETO OM3HEC-TIPOIEcca U OLIEHUBAET KaK
HaJIMIHe TaKOH CHUCTCMBI, TaK U pC€aIn3allhio €€ KOMIIOHCHTOB. MOHI/ITOpI/IHF OCYHICCTBIIACTCA ITYyTEM
MOCTOSTHHOTO OTCIICKUBAHUS BBIMOJIHEHUS TOIUTHKU, MPOIEAYp U MEPONPHUSITUNA CHUCTEMBI
yIpaBJICHUS] PUCKaMU M IIEJIEBBIX MPOBEpPOK. MacmTald M 9acToTa IEeNEeBBIX MPOBEPOK 3aBUCHT OT
OLICHKH PHUCKOB U 3(P(EKTUBHOCTH TMOCTOSHHOTO MoHuTopuHra. Hemocrtatku CYP nomkHbI
JIOBOUTHCS 10 cBenenus HabmonarensHoro copeta u PykoBoacta ToBapuiecTsa.
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19.3 Odumep mo puckaM MW KOMIUIAGHC M MEHEDKEp IO PHUCKaM, OTBETCTBEHHOE 32
yIpaBJIEHUE PUCKaMHM, OCYLIECTBISAET KOHTPOJb HAJl UCIIOJHEHUEM MEPOIPUATUH MO YIPABICHUIO
pUCKaMH B COOTBETCTBUM CO CPOKAMM MCIOJHEHMSI KaXKIAOrO0 MEpPONpPUATUS B paMKax
yIpaBJI€HYECKOH OTYETHOCTH 110 YIPABJICHUIO PUCKAMHU.

19.4 OpHuM U3 HHCTPYMEHTOB MOHUTOPUHTA PHUCKOB M PUCK-(AKTOPOB SBIISAETCS KIIIOYECBBIC
puckossie nokazarenu (KPIT). KPII mo3BossitoT 00HapyXKMBaTh MOTEHIIUATBHBIE PUCKH ¥ TPUHUMATH
3a0J1aroBpeMeHHbIE Mephl BO M30eKaHNe HACTYIUICHHUS] PUCKOBBIX COOBITHI MJIM MUHUMH3AIMHA UX
BJIMSIHUSA Ha JESATEIbHOCTh OpraHU3allnu.

19.5 Jleranpnoe omucanue mponecca onpeneneHuss KPIT ¢ mpumepamu u 1mabioHaMu
pernamenTupoBaHo B MHcTpykumm «OrmpeneneHue M MOHUTOPUHI  KIIFOUEBBIX PUCKOBBIX
noka3zareneil TOO «Kazatomnpom—SaUrany.

20 B3anmocBs3b mponecca ynpasJjieHHs] PUCKAMH ¢ POLECCAMH CTPATerH4ecKoro
MJIAHMPOBAHMS U ONEPANIMOHHOI JeATeIbHOCTH, 0I0/IKeTHPOBAHUS M MOTHBAIIUU

20.1 Ilpouecc ympaBieHHs pUCKaMU OCHOBBIBAE€TCS HA HHTETPALMM €r0 3JIEMEHTOB B
KITIOYEeBBbIe OM3HEeC-TpoIiecchl ToBapuinecTsa.

20.2 BzaumocBs3p mpolecca YNpPaBICHUS PUCKAMH C MPOILECCOM CTPATErH4ecKoro
IVIAHMPOBAHMS BKIIIOUAET cleAyollee (He OrpaHUYUBasACH):

— MPOIECC pa3pabdOTKH CTPATETUIECKHUX TUTAHOB JOJHKEH MPEIyCMaTPUBATh BHISIBICHHE
U aHaAJIU3 PUCKOB, CIIOCOOHBIX OKA3bIBAaTh BIUSHUE HAa JOCTH)KEHHE IOCTABJICHHBIX CTPATETHYECKUX
Heneit;

— cTpaTernyeckue IjaHbl TOBapHUIIEeCTBa JOKHBI IMPEIyCMaTpUBaTh KOMILJIEKC MeEp,
HaIlpaBJICHHBIX HAa MUHHMH3ALUIO PHUCKOB, CBSI3aHHBIX C pealu3alueld 3allaHUPOBAHHBIX
CTpaTernyeCcKNuX WHUIIMATHB.

20.3 BzaumocBs3p Tmpolecca YNpaBI€HUS PUCKAMU C IPOLECCOM ONePanMOHHOM
JAesITeJIbHOCTH BKJIIOUYAET clieyrollee (He OrpaHUYHUBasiCh):

— IJIaHbl MEPOIPUSATUN 1O YHOPaBICHUIO pUCKAaMU (OTACJIbHBIE MEpPOIPUSITHS)
BKIIIOYAIOTCS B COOTBETCTBYIOLIUE €XKErOAHbIE IUIaHbl PadoThl ToBapHIECTBA/CTPYKTYPHBIX
MOApa3ICICHHUI;

- BIIAJIEJICI] PUCKA JOJIKEH OOBEKTUBHO OIICHMBATH BPEMEHHBIE U aIMUHUCTPATUBHBIE
pecypchl, HeOOXOIUMBIE JIJISl peaTu3alliy MpeagaraéMoro UM IiaHa MEpONPHUSTUI MO YIIPABICHUIO
pHUCKaMu, ¥ OTpaXkaTh MOJYUYEHHYIO OIEHKY B COOTBETCTBYIOIIEM OTUETE O PUCKE;

— pabOTHUKAM CTPYKTYPHBIX MOAPA3ICICHUN JTOJDKHBI OBITH BBIJCIICHBI HEOOX0IUMBIC
BPEMEHHbBIE U aIMUHUCTPATUBHBIE PECYPCHI JIs BBINOIHEHUS MEPONPUITHI, MPETyCMOTPEHHBIX
TJIaHAMU MEPOTIPUATUIM 110 YIPABICHUIO PUCKAMU;

— pabOTHHUKHU CTPYKTYPHBIX MOAPA3ACICHUN MPEACTABIISIIOT OTUET MO PeaTu30BaHHBIM
pucKam.

20.4 BzaumocBs3b mporiecca yIpaBieHUS PUCKAMU C TMPOIECCOM MHBECTUIIMOHHOW W
NMPOEKTHOM /1eATeJIbHOCTH BKIIIOYAET cieayloliee (He OTpaHUYNBAsCh):

—  MHULMATOPBI MPOEKTOB, B TOM YMCJIE€ HHBECTULHOHHBIX IPOEKTOB B IPOLECCE
paccMOTpeHus U pa3pabOTKH MPOEKTOB JOHKHBI MPEAyCcMaTPUBATh BBIABICHHE U aHATN3 PUCKOB,
CMOCOOHBIX OKa3bIBATh BIHSHUE HA PEATHM3ALUI0 M TOCTHKEHUE MOCTABICHHBIX IIeNIel MPOEKTa.
Takxe [0MKeH OBITh NPEAYCMOTPEH KOMIUIEKC Mep, HalpaBIeHHBIX HAa MHUHHUMHU3AIMIO
MOTEHIIMATBLHOTO HEOJarompusaTHOTO 3¢ (HeKTa OCHOBHBIX PHUCKOB, CBSI3aHHBIX C peanu3aiueit
IIPOEKTa Ha JIeSTEIbHOCTh TOBAPUILECTBA, B COOTBETCTBUHU C YCTAHOBJIEHHBIM PHUCK-AaNIETUTOM
ToBapuiliecTBa MO WHBECTULIMOHHON JEATENbHOCTU. boiee neranbHO MPOIECCHl YIpaBICHUS
pHUCKaMH IPOEKTOB PErIaMEHTHUPOBAaHbl B COOTBETCTBYIOIIMX CTaHAApPTax IO HPOEKTHON M
WHBECTHIIMOHHOMN NesarenbHocTr OO0mecTsa.
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20.5 BsaumocBsa3p Ipoliecca YIpaBJIECHHA PpUCKaAMM C  IIPOLIECCOM  KPeIMTHOH
AeATeTbHOCTH (IIpU MOJIyYEHHUH, IPEIOCTABICHUN KpeanuTa, ((MHAHCOBOW MOMOIIM M (PUHAHCOBBIX
rapaHTHil) BKIIOYAET cienyroiee (He OrpaHuYUBasCh):

- WHUIMATOPBl TIpollecca MOJXYYCHUS/TIPeIOCTaBICHUS KpeauTa (IpHUBJICYCHUs/
IPEOCTABICHHS] 3a€MHBIX CPEACTB) AODKHBI BKJIKOYATh AHAIM3 PUCKOB A (PUHAHCOBOMU
yctoiunBoctn ToBapuinecTBa, HO HE OTpaHUYMBAsCh, aHaiau3 dpdexra Ha colmroaeHHE
HOPMAaTUBOB, YCTaHOBJIEHHBbIX PykoBojacTtBoMm ToBapuiiecTBa, BHEIIHUMHU KpeguTopamu (mpu
HaJIMYUN);

—  MHUIMATOPHI Ipolecca MPeJoCTaBIeHusl KpeanTa (3aiiMa) 1 GUHAHCOBBIX TapaHTUI
KOHTpareHTaM J0JKHBI BKIKOYAaTh AaHAJIU3 KPEAUTHOTO PUCKA COIVIACHO BHYTPEHHUM JOKYMEHTaM
ToBapumectsa.

20.6 B3aumocBsA3b IpolECCa YIPABIECHUS PUCKAMU C IIPOLECCOM OI0AKETHPOBAHMA:

- nepes;  yTBEPXKACHUEM IUIAHA  MEPONPHUATHM IO  YNPABICHUID  pUCKaMU
UcnonaurensHsiM opranom/ HaOmromatensHBIM COBETOM ToOBapHINECTBa, BIAIENbIIaM PUCKOB
HEOOXOIUMO MpEeAyCMOTpeTh HeoOXoauMble (UHAHCOBBIE pecypchl Ui peajau3aluu
npenIaraeéMoro IiaHa MEpOIPUSTHI 10 yIPaBISHUIO PHCKAaMHU M NMPOpadOTaTh JaHHBIA BOIPOC
CO CTPYKTYPHBIM O/Ipa3/ieJICHUEM, OTBETCTBEHHBIM 3a OI0)KETHPOBAHMUE;

- [1nan pa3Butus ToBapuiecTsa pa3pabaThIBaeTCs C y4€TOM PUCK-OPUEHTUPOBAHHOTO
OAX0/1a.

20.7 B3auMocBsA3b IpoLECCa YIIPABICHUS PUCKAMU C IIPOLIECCOM MOTHBAILMM MEPCOHAIA
BKJIIOYAET clieyrolee (He OrpaHUYnBasCh):

— oO0sa3anHocTH yyacTHUKOB CYP 1o BBINOTHEHUIO BCEX MPOLENYD, TPEAYCMOTPEHHBIX
JUISL HUX CUCTEMOM, TOJIKHBI ObITh 3aKPEIJICHBI B JJODKHOCTHBIX HHCTPYKIHUSAX, @ PYKOBOAUTEIAMU
CTPYKTYPHBIX MOJIpa3/IeIEHUN JOKEH MPOBOAUTCS MOHUTOPHUHT UX UCIIOIHEHUS;

— PEKOMEHIYeTCS TaKKe INpelyCMaTpuBaThb MEXaHU3Mbl IOOIIPEHUs, IpPHU3BAHHBIE
MOTHBHPOBATh pyKoBoAuTelned u paboTrHHKoB ToBapuiecTtBa neiictBoBaTh B pamkax CVYP
JOJIKHBIM 00pa3oM, B COOTBETCTBUU C YCTAHOBICHHBIMU CPOKAMM M LIEJIEBBIMH ITOKA3aTEIISIMH.

21 TpeOoBaHMs K KOHPUACHUNAIBLHOCTH HH(POPMAIIUU O PUCKAX

21.1 PemieHue 0 I0OMyCKE T€X WM MHBIX JOJKHOCTHBIX JIUI[ CTPYKTYPHBIX MOApPa3IeICHHI
K JeTaJbHON MHPOpMaLuu 00 ONMMcaHuu, oueHKe win [Tnanax MeponpusTHii Mo yrnpaBieHUIO TEMU
WIM NHBIMHM PUCKaMU IIPUHUMAIOTCS BIIaJEIbLAMHU PUCKOB.

21.2 TpeboBaHuss K KOH(PHUICHIMAIHLHOCTH HH(GOPMAIMM 10 YIPABICHUIO PUCKAMHU
perylnupyroTCsi BHYTPCHHMMM JOKyMeHTaMu ToBapuiiectBa W HMHBIMH  JOKYMEHTaMH,
yrBepkaeHHbIME [TocTanoBnennem IlpaButensctBa PecriyOmuku Kazaxcran.

21.3 BHemHuM JHIaM, moydaronuM I0CTyn K nHdopmaimu o puckax ¢ rpudom «JICII»,
MOET OBIThb MPENOCTaBJICH JIOCTYI TOJIBKO IMOCJe MOAMUCAHHS 00513aTeNbCTBA O HEpas3TIallleHUN
KOH(pHIeHIIATHHOH nHpopMaIru 1 komMmepueckoid TaitHel TOO «Kazarommpom—SaUrany.

22 Kpurepuu 3¢pexrusnoctu CYP

22.1 DdodextuBHocTh CYP monTBepxmaeTcst pel3ysibTaTaMH HE3aBUCHUMBIX ITPOBEPOK,
IPOBEICHHBIX BHYTPEHHUMHU W/WJIU BHEITHUMHU ayJJUTOPAaMHU MM HE3aBUCUMBIMU 3KCIIEPTaMHU.

22.2  Ouenka »sdpdextuBHOcTH CYP mpencraBuTenssMu Ma)KOPUTApHOTO —aKIHMOHEepa
IPOBOJUTCS B COOTBETCTBUU ¢ MeTonKO o1leHKH 3(pPEeKTUBHOCTH KOPIOPATUBHOTO YIIPABICHHS B
IOPUINYECKUX JIMIAX, 0oJiee MATHIECATH MPOIEHTOB TOJIOCYIOMIMX AKIMKA MPSIMO MM KOCBEHHO
npuHaiexkaT AO «Campyk-KasbiHay.

22.3  Onpeneneane «3G(HEKTUBHOCTH» TPOIECCa YIPABJICHUS PUCKAMH  SIBISICTCS
OPEeMETOM CYOBEKTUBHOIO CYXIEHHS, (POPMHUPYIOIIErocs B pe3yjibTaTe OLEHKUM HalIW4usi U
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3QPEKTUBHOCTH  (QYHKUMOHUPOBAHUS  KOMIIOHEHTOB  YINpaBlI€HHs  puUCKaMH.  Takum
00pa3oM, OCHOBHBIMH KpUTepHsiMU o1ieHKH dhdextuBHOCTH CYP siBnsitoTcst:

— Bce komnonenTsl CYP npucyTCTBYIOT M TOHKHBIM 00pa30M periiaMeHTHPOBAHBI;

— Bce xommonentsl CYP sddextuBHO (DYHKIIMOHMPYIOT, OTCYTCTBYIOT 3HAYHMTEIIbHBIC
HEJ0CTaTKU;

— OueHka pucKka CBeJeHa K IpeleiaM, HE BBIXOASIIMM 32 pPaMKHU PHUCK-aIeTUTa
ToBapuiecrsa.

22.4  DddexTHBHOCTD Mpolecca YIpaBIeHUs PUCKAMH 110 KaXKI0W U3 YEThIPEX KaTeropuit
nenel, ykazanuslx B myHkre 10.2 k Hacrosueit Ilonutuke, naer HaGmonarenbHoMy coBeTy H
pykoBozcTBY ToBapuIecTBa pa3yMHYIO TapaHTHIO TOTO, YTO OHH BIIAJICIOT MHPOpPMaNKeH, B KaKOH
CTETNIEHH JOCTUTHYTHI CTPATETMYECKHE M OINEpaLMOHHBIE 1€ TOBapUIIECTBa, a TAKXKE TOrO, YTO
OTYETHOCTh TOBapHILECTBA ABJISETCS JOCTOBEPHOM, a IPUMEHSIEMOE 3aKOHOJaTeNIbCTBO PecyOnuku
Kazaxcran cobmonaercs.

22.5 HecmoTps Ha TO, YTO HPOLECC YOPABIECHUS PUCKAMHU MPUBHOCUT BaKHBIE
IpeuMyIIecTBa, TOBapUILECTBO NMPU3HAET, YTO CYIIECTBYET psaAx orpanudyeHuid CYP u cucrtemsl
BHYTPEHHET0 KOHTpPOJIs. Perienus o MeToae pearupoBaHusi Ha pUCK U CO3/IaHUE CPEICTB KOHTPOJIS
JOJDKHBI  YYUTBIBaTh COOTHOLIEHHME 3aTpaT M peE3ysbTaT, OJHAKO HECMOTPS Ha HaIW4ue
apdextuBHOCTH CYP W cucTeMBl BHYTPEHHETO KOHTpOJIs, TOBapWIIECTBO MPH3HAET, YTO
CYILLIECTBYET Psii OTPAaHUYEHUIN ITUX CUCTEM, TAKUX KaK:

1) OomMO0YHOE MTPOPECCUOHAIBHOE CYKJICHHE,

2) OIIMOOYHO MPUHSTHIE PEIICHHUS,

3) BHEIIHNME HEraTUBHbIE (PaKTOPbI, HE IOJIKOHTPOJIbHbIE TOBapHILECTBY;

4) YCTaHOBJICHHE N3HAYAJIbHO HEJJOCTHKUMBIX LIEJIEH;

5) YyenoBedecKuit (hakTop;

6) BO3MOXHOCTB IepcoHaioM ToBapuiiecTBa 000MTH BBIOJHEHUE KOHTPOJICH;
7) BO3MO>KHOCTh PyKOBOJICTBA TOBapuIliecTBa NPEeBHICUTH TOJTHOMOYMS;

8) BO3MOXKHOCTh CTOBOpa IEPCOHANA.

Hanmuume orpannuenuit osnadaer, uro CYP u cucrema BHYTpPEHHErOo KOHTPOJS HE
oOecrieunBaeT aOCOJIOTHYIO TapaHTUIO JOCTM)KEHHS 1eneid ToBapuIinecTBa, TpH  ITOM,
ToBapUIIECTBO YYHTHIBACT HWMECIONIUECS OTPAHWYCHUS TIPH pa3padOTKe JHU3aiiHa BHYTPEHHHX
KOHTpOJIEH U BRIOOpE MHCTPYMEHTOB yIPABICHUS PUCKAMHU.

23 Ilpunoxkenus

23.11Ipunoxenue 1 «CTpyKkTypa U cofepkaHue oTdyeTa 00 yrnpaBIeHUN PUCKaAMM».
23.211punoxenue 2 «Cpoku MpeIoCTABIECHUS OTYETOB 110 PUCKAM.
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IIpuiaoxenne 1
(oOs3aTenBHOR)

CTpyKkTypa M colepkaHue 0T4eTa 00 ynpaBJeHUH PUCKAMU*
3a 20 roma
(Oowecmeso/llpeonpuamue Obwecmsa) (Omuemmusiii nepuod)

1. Kapra u Peructp puckos:

Kapra u Peructp puckoB Ha NPOTHO3HBIM MEPHOJ C Yy4ETOM H3MEHEHMH B pPHUCKax 3a
OTUETHBIN KBapTal (MIPU HATUYHMH), BKItoUass HHPOPMAIIUIO O HOBBIX PUCKAX.

Cratyc Tonepantnoctu u KPII o kiro4eBbIM prucKam.

OtnenbHOE BBIICICHUE KPUTHUYECKMX PUCKOB C YKa3aHMEM NPUYUH BO3HUKHOBEHHUS U
[Iimana MeponpuATHi IO pEarupoOBaHUIO HA HUX.

Cratyc ucnonnenus [Inana MeponpuaTuil o pearupoOBaHUIO B OTHOLIEHUH KPUTUUYECKUX
PHUCKOB 3a OTYETHBIN KBapTal.

Nudopmanus o HeucnonHenuu [lnana mMepompusiTuil mo pearupoBaHUI0 B OTHOILICHUU
PHUCKOB (IIpU HAJIUYUN).

N3menenus 3a otTueTHbIN KBapTai B [Imane MeponpusaTHii o pearupoBaHUIO Ha PUCKH (TIpH
HaJIMYUH).

2. Otyer o cobOmrogeHun Puck-anmeTuta W, MPU HEOOXOIUMOCTH, MPEIIOXKECHUS 10
nepecMmorpy Puck-anmnerura.

3. OTyeTHOCTH MO (UHAHCOBBHIM pHUCKAM M HUHBIM pPHUCKAM COIVIACHO BHYTPEHHUM
HOPMAaTUBHBIM JOKYMEHTAM I10 YIPABJICHUIO OTAEIbHBIMU BUIAMHU PUCKOB.

4. Undopmanusi 1mo peann3oBaHHBIM PHUCKaM ¢ 00s3aTeNbHBIM yKa3zaHHeM yiiepoOa (B
KOJIMYECTBEHHOMU, IPY BO3MOXKHOCTH €r0 pacyera, U B KaUeCTBEHHOM OLEHKE) U MPEAIPHUHITHIX
JNEeUCTBUSIX TIO PEarupoBaHUIO HA JaHHBIE PUCKU C OLECHKOW (P(HEKTHBHOCTH MEPOTPHUSATHIA.
JauHblli pa3zmen Takxke [OOJDKEH BKJIOYATh HMH(OpManMIoO MO aBapusM U KatacTpodam,
HECUYACTHBIM CIy4asiM Ha IPOU3BOJICTBE.

5. Madopmarusi O CYIIECTBEHHBIX OTKJIOHEHHSIX OT YCTAaHOBJEHHBIX IPOIIECCOB
yIpaBJeHUsl pUCKAMU U BHYTPEHHEr0 KOHTPOJIs (IpU HAIMYUHN).

6. Meponpustus, npoBoauMble C Lenplo coBepuieHcTBoBaHUs KCVYP u BHyTpeHHEro
KOHTPOJISI B COOTBETCTBUHU ¢ pekoMeHaanusaMu CBA (nmpu Hanu4un).

7. Nndopmanus o0 KOpIIOPaTUBHOM MporpaMMe NepecTpaxoOBaHUs PUCKOB, PEaTU3yeMoil B
COOTBETCTBHUM C BHYTPEHHUM HOPMATHUBHBIM JIOKYMEHTOM IO OPraHU3alMHU CTPAXOBOM 3aIIUTHI.

*6 OaHHbIU nepeyerb Mo2ym Oblmb BHECeHbl USMEHEeHUs. U OONOTHEeHUs NPU HeobX00UMOCmu
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Ipunoxenne 2
(oGs3aTenpHOR)

Cpoxku npeaocTaBjaeHUs 0TYETOB 0 YIPABJICHHIO PUCKAMH

OpTraHMU3aIHIO0 AEATEIbHOCTHU O YIPABICHUIO PUCKAMMU:

Cpoku npenocTaBle€HUs] OTUYETHOCTU B CTPYKTYPHOE IOJpa3elIeHUE, OTBETCTBEHHOE 3a

HaumeHnoBaHue OTBeTCTBEeHHBIN Cpoku npeaocraBiieHUs
JOKYMEHTA

Otder mno wucnonHeHuto | CTpyKTypHBIE ExexBapransno g0 10
peaynpeauTeabHbIX IoApasaeyICHUus quciia Mecsna,
MEPONPUITUI ToBapuiecTsa, CIEIYIOUIETO 33 OTYETHBIM
OTtuet CTPYKTYPHOI'O
oJpa3/iesIeHUs no | Odunep mo puckam u ExexBapransno 10 15
YIIPABJICHUIO PUCKAMU: KOMIUIA€HC, MEHEJKEp M0 | Yyucia Mecsua,

-OTuér Mo peann30BaHHBIM
pUcCKaM

-OTuéT 1o
BBISIBJICHHBIM PUCKAM

BHOBb

pucKam

clIeayromero 3a OT4YCTHBIM

OpraHnu3anuio ACATCIBHOCTH 110 YIIPABJIICHUIO PUCKAMMU!

Cpoku mpenocrapiieHus: oTaeToB OQuiiepoM Mo puckaMm M KOMIUIACHC, OTBETCTBEHHBIM 32

HaumeHoBaHue 10KyMeHTa IHoans30BaTenn Cpoxu npenocraBjieHUs
JOKYMEHTA

Oruer 00  ympaBienuu | HaGmogarenwsHblil coBeT | ExxexBapransHo, 10 30 yucia

pucKamu ToBapuiecTna MecsIa, CIeAymoIlero 3a

OTYCTHBIM.




INOACHUTEJIbHASA 3AIINCKA
NMOBeCTKH JHA 3acenanus HaluoxareabHoro copera
TOO «Kazaromnpom-SaUran»

HaumenoBaHHe BONPOCa MOBECTKH JHSN:
«06 ymeeporcoenuu Ilorumuxu ynpaenenus puckamu TOO «Kazamomnpom-SaUran» 6 Ho6ou
peoaxyuuy

1. KpaTkoe u3noxkeHne BoIpoca

1.1. Ilear NpUHATHS PEINCHHS:

IMoseicuts B TOO «KazaromnpoM-SaUrany (manee - TosapumecTBo) 3¢d¢dexTHBHOCTH
(bYHKUHOHMPOBaHUS CHCTEMBI YIIPABJICHUA PUCKaMH ITyTEM QopMann3aliy MPHHLIKIOB H II0X0I0B
K NMPUMEHEHHIO NEePe[OBBIX MPaKTHK IPH OCYINECTBICHHH IPOLIECCOB YNPABICHUA PHCKaMH (B
COOTBETCTBUH cO crangaptamu ISO), KOTOphIe HODKHBI NO3BONUTH ToBapuinecTBy 3¢¢heKTHBHO
HASHTH(HIMPOBATH, OLIEHHBATh, MOHUTOPHTL PHCKH M YIIPaBIATh pecypcaMu, obecrieYHBaroIHMHI
1 ToBapuiliecTBa NpHEMJIEMBIH YpOBEHb IOTeph NpPH BO3HUKHOBEHHH HeOIaronpHATHBIX VLA
ToBapumecTBa nocaeaCTBUA pealn3alli¥ PHCKOB, X YTBepAUTh [[oMUTHKY ynpaBieHHS pPHCKaMH
TOO «Kazaromnpom-SaUrany B HOBOH pelaKIIHH.

1.2. OcHoBanue BriHeceHHs Bonpoca Ha HabmonatensHsiit coBer ToBapuiiecTna:

. B cooTBercTBHM ¢ TyHKTOM 5 craThk 57 3akoHa PecryGmukn Kasaxcran ot 22 anpensa 1998
ronga Ne 220-I «O ToBapuiniecTBax ¢ OrpaHUYEHHON U JONOTHUTENHHOM OTBETCTBEHHOCTRION;

. Moamyskt 9.5.11. nynkta 9.5. YcraBa TOO «Kazarommnpom-SaUran Torapumectsa,
YTBEpXKIEHHOro pemeHneM EnmHcTBeHHOro ydactHuka Toeapumectsa oT 01 oxta6ps 2020 roma
Nel1/20 (manee — YceraB), k xomnereHnan HabGmomarensHoro cosera ToBapumecTBa OTHOCHTCS
yTBEpXKJIeHHe OPYTHX JOKYMEHTOB II0 KOPNOPATHBHOMY YIIPABIEHHIO, YTBEPKIEHHE KOTOPHIX He
ABJIACTCA HCKIIOYHTENbHON KoMmmnereHuued EQMHCTBEHHOrO Y4YacTHHKa H HE OTHECEHO K
xoMnereHnuy McnomHuTensHOro oprada ToBapHinecTsa;

. [Tucemo AO «HAK «Ka3zaromnpom» Ne 04-18/4236 ot 04.11.2022.

1.3. O6ocHOBaHKe BHIHECEHHS Bonpoca Ha HabironaTensHuni coper ToBapuiecTna:

B macrosmmit moment B TOO «Kasaromnpom-SaUran» (manee - ToBapumecTBo) aeiicTByeT
IMonutuka ympaeneHuss puckamu TOO «KazatommpoMm-SaUran, yrTBepxiéHHas peEIIeHHEM
Ha6moparensHoro copera TOO «Kasaromnpom-SaUrany Ne09/20 ot 29 oktabps 2020 roga.

IMomutuka ympaBneHus puckamu TOO «Kasaromnpom-SaUran» (mamee — Ilonmrika)
yCTaHaBJIMBaeT LENH K 3ala4yd CHCTeMBl ympapieHus puckamu (paiee — CVYP), ompemenser
TpeGOBaHUA K TMOCTPOCHHUIO, OPraHH3ALMOHHYIO CTPYKTYpy CYP H QyHKUMM €€ yJaCTHHKOB, H
OMHUCHIBAET OCHOBHEBIE IMpollecchl ynpasieHus puckamMu B TOO «Kaszaromnpom-SaUran» (manee —
TosapumecTso).

1.4. Ksopym HabnronarenpHOro cosera ToBapHINECTBa A1 NPUHATHS PEIICHHA:
* B coorserctBun ¢ mn.7.2.8) n.7.2. Ilonoxenus o HabGmoxpateabHOM COBeTe,

YTBepXXIeHHOTO pelienneM EmuacTBeHHOrO yyacTHHKa Tosapumectsa Ne33 ot 24 despans 2017 .
(manee - TTonoxeHue), XBOpyM AJIS MpOBeAEHHA 3acenanuss HabmronarensHOro coBeTa COCTABIACT
HE MeHee MOJIOBHHEI OT YHCJIA €r0 WICHOB M OMNpEeAeIeTCs ¢ YU4eTOM WieHoB HabmonarensHOro
COBETa, KOTOPHIE YYACTBYIOT B oﬁcyxmemm H TOJIOCOBAaHHH pacCMaTrpHBacMbIX BOIIPOCOB,
UCIIONTB3ys TEXHUIECKHE CPEICTBA CBA3H,

. B coorBercTBHH ¢ mi.7.2.20) m.7.2. Tlomoxenus, pemenus HaGmomarensHOro corera
NPUHAMAIOTCS TNPOCTHIM  OOJIBIIHHCTBOM ronocoB uwieHoB HabmopatenpHOro  CoBETa,

1



IIPUCYTCTBYIOIIUX HA 3acelaHUM, B TOM YHCIIE, C YYETOM IHCHbMEHHBIX MHEHHMH OTCYTCBYIOIIHMX
yineHoB HaGmrogarenpHOro coBeTa, 3a HMCKIIOYCHEMM CJIyYacB, NpPEAYCMOTPEHHBIX YCTaBOM
Tosapumectna.

2. IlpeamosiaraeMble (PHHAHCOBO-DKOHOMHYECKHE, NPaBOBble H HHbIC IOCJHEJCTBHA H
BO3MO’KHbI€ PHCKH NPH NPHHATHH W/H/IH HENPHHATHH JAHHOI0 PeIICHHS:

o IIpu npunsTin HabmonarensHeM coBeTOM ToBapuInecTBa pemeHus yrBepauts IlomaTuky
ynpasieHuss puckaMH TOO «Kasaromnpom-SaUran» B HOBOH pemakiiuy He IPOTHO3UPYETCS
peaym3anns KakKHX-THO0 pPHCKOB, B CIEANCTBHE Yero He Ipeanoaralorcs (GHHAHCOBO-
9KOHOMHYECKHE, IPABOBHIE H MHBIE IIOC/IEICTBUS PeATH3alMH PHCKOB.
° ITpu nenpunaTun HabmonareapHEIM COBETOM TOBapHINECTBa pelleHns YTBepaAuTh [10MATHKY
yupasienuss puckaMH TOO «Kasatommpom-SaUran» B HOBOH pelNakuud IIPOrHO3HPYyETCs
pean3anus pucka QyHKIIHOHMPOBAHHA CUCTEMBI YIIPABJICHHSA PUCKaMH Ha YPOBHE, HE OTBEYAIOIIEM
TpeGOBaHHAM TEKYIICH CHTyaUuH B YaCTH NPHMEHEHHA MEPEAOBLIX MPAKTHK Kac. NMPUHIMUIOB H
IOAXOM0B K MACHTH(UKALNHA, OLIEHKEe, MOHHTOPHHTY PUCKOB, HETaTHBHBEIMH IOCIEACTBUSMH YETO
npennojaracTcs HempueMieMelii i ToBapuinecTBa YpoBeHB (HPHHAHCOBO-3KOHOMMYECKHX,
IPaBOBBIX, UMHJ/DKEBBIX [TOTEPh NPH BO3HHKHOBeHHH HebnaronpusaTHbX il TOO «Kasatomnpom-
SaUrany» nocieacTBH# peannu3alid pUCKOB.

3. IlpeanoaaraeMbie (PHHAHCOBBIE 3aTPATHI, CBA3AHHbIE C peaju3anueil pemeHus mo
BOIIPOCY, HCXOAS H3 YTBepKIeHHOro Oromxera OdmecTna:
He npeasuasrcs.

4. IlpoexT pemeHHs:

1. Vreepaouts Ilosmruky ynpaeinenus puckamMp TOO «Kasaromupom-SaUran» B HOBOH
pPelaKIyH.

2. Ilpusnate yrparusmuM cury [lomuruxy ynpasienns puckamMu TOO «Kaszarommpom-SaUrany,
yrBepxaéHHyI0 pemenreM Habmonareasroro coBera TOO «KazatommpoM-SaUran» Ne09/20 ot 29

okta6ps 2020 roxa.

S. Ilpunoxkenus:
1. Ilomwmruka ynpasnenus puckamu TOO «Kazaromnpom-SaUrany.
2. Ilomutuka ynpapneHus puckamu 100 «Kaszatommpom-SaUran», yTBepKIAEHHAs pelICHHEM
Ha6moparensroro copera TOO «Ka3sarommpom-SaUran» Ne09/20 ot 29 oxta6ps 2020 roga.
3. CpaBHuTensHas TAOMHIA;
4. IOpuaxueckoe 3aK/IIOuYeHHE.

I'enepaanHbiii fupexTOp A. Hypraiaues



	Выписка №3 из Протокола НС 01-23
	2. Проект Политики по управлению рисками
	2. Проект Политики по управлению рисками
	Политика управления рисками в новой редакции вариант1

	1. ПЗ по Политике СУР (ДСУР)



